[image: image1.png]Foundation for the Accreditation of Study Programmes 1n Germany

Accreditation Council



[image: image2.png][ ] [ ] [ ] [ ]

EUROPEAN ASSOCIATION FOR QUALITY ASSURANCE IN HIGHER EDUCATION (ENQA)
Unioninkatu 20-22 | Havis Business Center (3rd floor) | F1- 00130 Helsinki, Finland | Tel. +358 9 2522 5700 | Fax +358 9 2522 5710 | www.enqa.eu



[image: image3.png]Education and Culture DG



                                               

ENQA Workshop “Programme-oriented and institutional-oriented approaches to quality assurance: new developments and mixed approaches”

Background

The relation between programme-oriented and institutional-oriented approaches to quality assurance has become increasingly important, due to at least two reasons:


1) The Bologna Process and the European Standards Guidelines

Whereas the Bologna Process focuses very much on programme related issues of higher education, such as degree structure, qualifications frameworks, etc., the notion of quality assurance developed slightly differently. During the last few years quality assurance focused more and more on the Bologna process, especially after the Prague conference of 2001. In Berlin in 2003 the European Ministers of Education stated that quality has proven to be at the heart of the setting up the European Higher Education Area (EHEA) and the adoption of the Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG), in Bergen in 2005. These two years were a remarkable step towards a common understanding of quality assurance in European higher education.

As we can see today, after having worked for two or three years with the ESG, not only the importance of quality assurance in the Bologna process has changed but also its notion, which affects to a certain extent the national approaches to quality assurance.

The Berlin Communiqué highlighted the prime responsibility of the institutions for quality assurance, and the ESG stressed the consideration of the existence and effectiveness of internal quality assurance mechanisms as a cornerstone of any external quality assurance. In practice, the evaluation of internal quality assurance systems is gaining importance as a prime aspect of external quality assurance procedures compared to directly programme related approaches.

2) Currently the systems of external QA in some European countries are, for different reasons, undergoing significant changes that, to a large extent, are related to the relation between programme and institutional approaches. In France the new agency AERES, established as a result of a merger of pre-existing agencies, introduces programme related procedures whereas the former CNE only conducted institutional evaluations. On the contrary, there will be an institutional type of accreditation implemented in the German Accreditation system which is by now one of the best known pure programme-oriented systems, together with the Dutch one. Even though both developments are heading for opposite directions, the underlying discussions are widely dominated by the same question: how can institutional-oriented components of quality assurance be combined with programme-oriented approaches? These discussions have already led to changes in the existing systems, for example in Sweden, or are taking place currently, i.e. in the Netherlands. These projects mirror partly debates and developments in other countries, such as the UK. The reasons for changing the systems differ from country to country. In Germany the most often mentioned reason is the large number of degree programmes. Therefore the likewise large number of cyclical accreditation overextends the capacity of higher education institutions and agencies. Another reason, related to the above mentioned new notion of quality assurance after Bergen, is that programme-oriented approaches of quality assurance have too little effect on the institutions’ internal capacity of continuous improvement in the management of the quality of teaching and learning.

Common to all these projects is the question of how to satisfy the demands for assuring and demonstrating high quality of the programmes with institutional-approaches which respect the autonomy and the prime responsibility of the institutions in a more proper way.

Aim

The aim of the workshop is to share experience of linking programme-oriented approaches to institutional quality assurance and to present different paths to a combined approach taking into account different legal backgrounds.

Format

· Plenary sessions for the introduction and presentation of case studies.

· Panel for discussion of stakeholders’ views

· Working groups for discussion of plenary presentations in detail and for sharing experience with different tools for integrating programme aspects into institutional approaches.

The workshop will be addressed to practitioners of ENQA members and experts in quality assurance. It will last one day and a half and will take place at Monbijou Conference Centre in Berlin on 12 and 13 June 2008. The workshop will accept a maximum of 45 participants, and the places will be filled on a first come first served basis. Initially, the agencies may register one representative each. The deadline for registrations will be 19 March 2008. For further information, please contact the ENQA Secretariat (nathalie.costes@enqa.eu).  
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