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1 Introduction
In May 2005, the responsible ministers from the 45 Bologna signatory countries met in Bergen. Here, they adopted the “Standards and Guidelines for Quality Assurance in the European Higher Education Area” presented by the European Association for Quality Assurance in Higher Education (ENQA). The ministers also welcomed the principle of a register of quality assurance agencies operating in Europe based on reviews of such agencies. 

In spring 2005, the Swedish National Agency for Higher Education, HsV, was entrusted with the task of evaluating The Danish Evaluation Institute, EVA. The brief was to evaluate the totality of EVA’s activities in three central areas: evaluation, knowledge centre activities and revenue-generating activities. The strategic considerations of the institute were examined, as well as the processes and chosen methodologies. The management and internal organisation of the institute were also analysed. The external framework and conditions pertaining to the work of the institute were considered in the assessment, too. 

It was an explicit aim that the external review of EVA should qualify the agency for inclusion in the planned register of officially recognised quality assurance agencies operating in Europe. 

The overall assessment of the review panel appointed by HsV was as follows:
The Danish Evaluation Institute was established in 1999. In the course of the more than five years that have passed since then, EVA has taken on all the tasks included in its broad mandate and has built up, with enthusiasm, a sphere of activities, which is to a large extent new. In our opinion, this is an achievement which the management and staff of EVA can be proud of.
The approach and the methods used are in agreement with international practice.
The panel of assessors has examined the activities of EVA in relation to the European standards and guidelines for quality assurance agencies proposed by ENQA. The panel finds that EVA complies with the ENQA quality standards in all essentials. The Institute should, therefore, be well qualified to be included in the register of quality assurance agencies active in Europe in the category of European national agencies that have been reviewed and fulfil all the European standards for external quality assurance agencies (page 5).

Organisation of the review

The evaluation was carried out by a panel of assessors consisting of five Nordic experts:

· Henrik Tvarnø (Chair), Senior lecturer in history, Director-General of the Danish Parliament (Folketing), former Rector of the University of Southern Denmark.

· Sigbrit Franke, Professor of education, Chancellor of the Swedish Universities and therefore head of the Swedish National Agency for Higher Education, former Rector of Umeå University.

· Kirsi Lindroos, Fil.Lic. in education, Director General of the National Board of Education in Finland, former head of the Department for education in the Finnish Ministry of Education.

· Rolf Sandahl, PhD in politics, responsible for evaluation activities at the Swedish National Financial Management Authority.

· Eva Åström (secretary), Project Manager in the evaluation department of HsV, has been responsible for the implementation of the evaluation and work on the report.

Self evaluation report and site visit

EVA prepared a self-evaluation report In our own eyes, which served as the basis of the assessments of the panel. Supplementary information was gathered during a four day site visit to EVA 23 – 26 May 2005. The staff, management, board and committee of representatives were interviewed, as well as chairs of panels of assessors, representatives of stakeholders and the Ministry of Education and the Ministry of Science, Technology and Innovation.

Final report and supplementary report

The panel prepared a final review report: In the eyes of others. The report was drafted in Swedish with an English summary. The full report has now been translated into English to serve as documentation for the validation of the review by ENQA.

The present document was prepared in order to facilitate the validation process by linking the external review report more directly to the European standards for quality assurance agencies than HsV and the panel originally chose to do. This procedure was proposed by ENQA.

The supplementary report gives a brief overview of the institute’s compliance with the standards. It presents relevant background information, references to the external review report and a conclusion to each of the standards.
The external review report analyses the totality of EVA’s activities in all fields of education, while this document focuses solely on the activities within higher education. Although EVA perceives its quality assurance activities as a unified whole, the European standards exclusively address the activities in the field of higher education. This is important to bear in mind throughout the validation process.

2 Use of external quality assurance procedures for higher education

	European standard 3.1:

The external quality assurance of agencies should take into account the presence and effectiveness of the external quality assurances processes described in Part 2 of the European Standards and Guidelines.


Brief account

EVA’s external quality assurance activities take into account the external quality assurance procedures for higher education as described in the European Standards and Guidelines, part 2. This chapter gives a brief account of how EVA’s activities comply with the eight standards in part 2.

Use of internal quality assurance procedures 
The standards for internal quality assurance enter into in various types of EVA’s quality assurance activities. In programme evaluations, the standards for the institutions’ internal quality assurance are an integral part. For the EVA's audits of universities, a catalogue of criteria has been developed which takes into account the ENQA standards. The criteria applied to the accreditations of the centres for higher education (polytechnics) are also based on the standards.
Development of external quality assurance processes
To ensure clarity of purpose and transparency of procedures EVA kept a close dialogue with the universities subject to the first audits when developing the concept for the audits. Similarly, all centres for higher education were invited to comment on the criteria which form the basis for accreditations of the centres.
Criteria for decisions

Within the last few years EVA has gained many experiences in the use of criteria in quality assurance activities, and thus most of the institute’s activities within the field of higher education fulfil the standard. E.g. accreditations, audits and the recent international benchmarking are based on criteria. The criteria are publicly available from the website as are other key documents such as terms of reference and guidelines for self-evaluation. 
EVA is increasingly aware of the need to ensure consistency in the assessments of whether e.g. an institution meets the criteria. This is not least due to the importance of consistency in the accreditation of medium-cycle education programmes and centres for higher education. 

Processes fit for purpose

EVA is careful to draft the terms of reference and thereby the process and the methodological design of an evaluation to fit the purpose in the best possible way. Self-evaluation, external experts, published report are all mandatory elements in EVA’s quality assurance activities.

Reporting

EVA puts great effort into writing its reports in a style clear and accessible to the intended readership. EVA’s language officers assure the quality of e.g. structure and style of the reports. Similarly, EVA takes care to make evident on what documentation a report’s recommendations and conclusions are based.
Follow-up procedures
Except for its accreditations, EVA has no formal mandate to set up follow-up procedures. However, EVA monitors on a regular basis whether the programmes and institutions, which have been subject to quality assurance activities, formulate and publish a follow-up plan. In these external surveys which EVA conducts on a regular basis, EVA also asks the institutions on the implementation of the plan. The external evaluation of EVA recommends that EVA is given a stronger, legal mandate in order to make follow-up procedures more effective. 
Periodic reviews

EVA has cyclical review plans for its accreditations of medium-cycle education programmes and institutions and for its audits of universities. EVA’s programme evaluations within universities are at present not cyclical, but on a selective basis. In connection with the implementation of the University Act from 2003 the Ministry of Science, Technology and Innovation in 2005 asked EVA to develop a plan for periodic reviews of all long-cycle education programmes. However, the government has now decided to establish an organisation responsible for taking decisions on accreditation of higher education programmes. 
System-wide analysis

EVA has not yet produced reports analysing the general findings across the whole higher education system in Denmark. The closest to reports on general findings is EVA’s annual report which includes brief summaries of all the reviews concluded during the year as well as thematic articles on relevant issues of the year. Several evaluations cover, however, general issues in higher education such as study and career guidance and pedagogical training of teachers at the universities.  Further, as part of the institute’s obligations as the national centre of knowledge for educational evaluation, EVA produces reports that deal with general topics, e.g. practical training as part of a medium-cycle education programme, procedures for internal evaluation of class room teaching, retention, drop out rates, etc. 

Linking to the external review

The external review report touches upon the themes of the standard discussing them in the chapter: 
· Methods and ways of working, especially in the sections with the headlines: 

· Methods and models, page 37

· Methods and procedures – summarising conclusions and recommendations, page 41.

Conclusion

EVA fulfils overall the standard by taking into account the presence and effectiveness of the external quality assurances processes described in Part 2 of the European Standards and Guidelines in the way in which the institute develops, organizes and conducts its activities.
3 Official status

	European standard 3.2:

Agencies should be formally recognised by competent public authorities in the European Higher Education Area as agencies with responsibilities for external quality assurance and should have an established legal basis. They should comply with any requirements of the legislative jurisdictions within which they operate.


Brief account

In Denmark, external quality assurance of higher education has almost exclusively been a task for EVA as the national agency for external quality assurance of teaching and education in Denmark since the institute was founded in 1999. That year a law passed by the Danish parliament established EVA as an independent institution under the auspices of the Danish Ministry of Education. 
In 2001 a new Ministry for Research, Technology and Innovation took over from Education responsibility for the university sector proper.  This did not influence EVA's legal placement under the Ministry of Education, but of course EVA interacts now with the new ministry on issues of quality assurance of universities. 

EVA has conducted a number of international evaluations, and has had a central place in the management of several European projects, but has not yet acted as a formal and officially recognised quality assurance agency outside Denmark. Therefore, the question about compliance with the requirements of other legal systems is somewhat speculative at this stage. But certainly, EVA does comply with all Danish requirements, e.g. as stated in the legal documents regulating EVA’s activities.

Linking to the external review

The external review report touches upon EVA’s official status in the following chapter: 

· The Danish Evaluation Institute – Mandate and obligations, especially in the section with the headline: 

· Mandate – The Act on the Danish Evaluation Institute, page 17.

EVA is established by law as part of the national quality assurance system for higher education. Therefore the question about public recognition and official status was not highlighted in the external review, and the review panel did not comment explicitly on the standard in their final report.

Conclusion

The official status of EVA is undisputable and can be derived from the institute’s legal mandate to undertake systematic and mandatory evaluation of teaching and learning at all levels of the educational system in Denmark from pre-schooling classes to graduate and master programmes.

4 Activities

	European standard 3.3:

Agencies should undertake external quality assurance activities (at institutional or programme level) on a regular basis. 


Brief account

EVA undertakes quality assurance activities on a regular basis, and the activities are planned and carried out continuously. This has been the case since EVA was established in 1999. Between 1992 and 1999, the predecessor of EVA, the Centre for Quality Assurance and Evaluation of Higher Education, carried out evaluations of all higher education programmes in Denmark.

The activities of EVA in the field of higher education are all related to external quality assurance, and the legal framework of EVA emphasises quality assurance activities (evaluations) as the core function of the agency.

EVA applies from a broad palette of methodological approaches. The institute carries out audits of universities. Accreditations at programme and institutional level are carried out of medium-cycle higher education programmes and of centres for higher education. EVA also conducts international benchmarkings and evaluations, e.g. programme evaluations, subject evaluations, and evaluations of teaching and learning methods.
Linking to the external review

The external evaluation report touches upon EVA’s activities in the following chapter:

· The Danish Evaluation Institute – Mandate and obligations, especially in the section with the headline: 
· Area of responsibility – The entire educational system, page 20.

The following formulation in the report confirms EVA’s regular quality assurance activities in the field of higher education:

The DVU unit, which is responsible for evaluations in higher education, is the largest of EVA’s educational units. This is the area in which there is greatest experience and which is best established. Between 2000 and 2005 22 evaluations of higher education were conducted in accordance with the action plans (page 23).

Conclusion

EVA has undertaken systematic and extensive external quality assurance activities in the field of higher education every year since it was established in 1999. If its predecessor is also taken into account, the regular external quality assurance of higher education goes back to 1992.

5 Resources
	European standard 3.4:

Agencies should have adequate and proportional resources, both human and financial, to enable them to organise and run their external quality assurance process(es) in an effective and efficient manner, with appropriate provision for the development of their processes and procedures.


Brief account

EVA is primarily funded by government grants. For 2005, EVA was allocated a grant of DKK 38.6 million (EUR 5.2 million) for all its activities. The scale of EVA’s government grant is determined each year through the general finance act. The government grant made up 89 % of the revenue of the agency in 2005. The remaining 11 % came from commissioned work funded by external sources, e.g. ministries, local authorities and institutions. All evaluations and other activities initiated by EVA itself are financed through EVA’s government grant. 

EVA's well-educated and competent staff numbers 65. The department for higher education currently has twelve evaluation consultants and a director of projects. They all have degrees at master level.  EVA does not currently have PhD’s among its staff. EVA has a professional secretariat with administrative staff and communication consultants. Senior students are employed to assist the consultants in the quality assurance processes. 

The development of staff competences is highly prioritised, and a concept for systematic staff development has been in place for years. The individual employee’s competence profile and need for future development are discussed in a personal development interview once a year. The purpose of this interview is to ensure the continuous development of the competences of both the employee and the organisation as a whole. The development of competences is partly based on the individual employee’s current needs and wishes, and partly on EVA’s goals and needs. Relevant areas for development are identified through a competence profile clarification, based on a competence chart.

Linking to the external review

The question about financial resources is primarily touched upon in the following chapters of the external review report:

· The Danish Evaluation Institute – Mandate and obligations, especially in the sections with the headlines: 
· Area of responsibility – The entire educational system, page 20
· Mandate and responsibilities – Overall conclusions and recommendations, page 25.

The discussion in the external review report deals primarily with EVA’s problems reaching a high level of coverage, e.g. by involving a large number of primary schools in its activities. On the other hand, the panel acknowledges the systematic approach of EVA in the field of higher education with the following formulation:

The problem area that this broad mandate gives rise to, can be illustrated by the difficulties reported by EVA in attaining an acceptable level of coverage in all of the educational sectors. Even though EVA’s work appears to be deliberate and strategic, the impression of the panel is that the number of evaluations – and their extent – is inadequate in all sectors, with the possible exception of higher education. Focusing resources on one, or possibly two, educational sectors would offer possibilities of attaining a greater degree of coverage. At the same time this would further enhance the quality of EVA’s work (page 26).

EVA’s human resources are discussed in the following chapters:

· Organisation and operational control, especially in the sections with the headlines: 
· Management and organisation, page 30
· EVA’s staff, page 33.

· Methods and ways of working, in the section with the headline: 
· Quality assurance and quality development, page 40.

The discussion about organisation and staff in the review report also focuses on the challenge to reach a satisfactory level of coverage given the broad mandate of EVA to evaluate teaching and learning in Denmark from ground school to master’s programmes at the universities. The potential benefits from having PhDs in the staff are also discussed.

Conclusion

EVA does have sufficient financial and human resources to run its quality assurance processes with a satisfactory scale and scope within the field of higher education. The organisation could of course benefit from additional resources, but the pressure for a higher level of coverage is most noticeable in the school sector and not in higher education sector. EVA is open towards hiring staff with PhD-degrees. However, since EVA is not a research institution per se, the institute has not yet been able to attract PhDs in the market competition with research institutions. 

The government has decided that universities should also be the object of systematic accreditation. A changed division of labour in the external quality assurance of teaching and learning will probably allow EVA to allocate resources in a more focused manner.

6 Mission statement

	European standard 3.5

Agencies should have clear and explicit goals and objectives for their work, contained in a publicly available statement.


Brief account

EVA has a mission statement which is made public on the institute’s website. 

EVA’s mission statement is integrated in the document “Strategy – Strategic Plan 2004-2006”. 
The strategy introduces the mission, goals and objectives of the agency. It also contains a general description of the division of labour between EVA, higher education institutions and other stakeholders. The Strategy was adopted by the board of EVA, and it is available in Danish and in English on EVA's website.

EVA has made management plans covering whole cycles of quality assurance activities as separate documents, supplemented by annual action plans. For example, EVA has made public a plan for the completion of the accreditation processes of the professional bachelor education programmes in Denmark.

Linking to the external review

The question of a mission statement is not explicitly touched upon in the external review report. However, the report does discuss the available documents describing EVA’s mission, goals and objectives, e.g. the Strategic Plan 2004-2006, in the following chapter:

· Organisation and operational control, especially in the section with the headline: 
· Mission and strategies, page 29.

The following formulation from the external review report is linked to question of a mission statement. It focuses more on the content than on the availability of EVA’s documents:

The panel of assessors has formed the impression that EVA works very ambitiously on its strategy. Major resources are devoted to organising its operations to meet the changing circumstances that apply in the educational system in accordance with the EVA Act and the needs of different stakeholders (page 29).

Conclusion

EVA has a Mission statement available to the public and accessible through the website. The Mission statement is derived from EVA’s three-year strategic plan adopted by the institute’s board. A number of documents as well as general information tell in more detail about the institute’s activities, goals and objectives.  

7 Independence

	European standard 3.6:
Agencies should be independent to the extent both that they have autonomous responsibility for their operations and that the conclusions and recommendations made in their re-ports cannot be influenced by third parties such as higher education institutions, ministries or other stakeholders.


Brief account

The legal documents regulating EVA’s activities emphasize in a number of ways the independence of EVA. 

Section one of the Danish Evaluation Institute Act states that the main purpose of EVA is to contribute to the quality assurance and enhancement of education, teaching and learning in Denmark. Section two of the Act provides EVA with the right of initiative to launch quality assurance processes for themes, programmes, and institutions, etc., from primary education (ground school) to long-cycle higher education programmes (university bachelor and master level). Private schools, doctoral programmes, and educational institutions and programmes under the auspices of other ministries, e.g. the Ministry of Culture, are not covered by EVA’s right of initiative. 

EVA is an independent body outside the formal government structure, governed by a board with responsibility for the overall supervision of the Institute, including the annual action plan. The board appoints the executive director who must be formally approved by the Minister of Education. The Executive Director manages EVA and is responsible to the Board. The Minister of Education nominates and appoints the Chairman. The Minister of Education also appoints nine of the other board members upon the recommendation of the ministry’s advisory boards, while the tenth member is appointed by the Minister of Science, Technology and Innovation. 
The two ministers formally approve the annual action plan. The primary purpose of the approval procedure is to ensure relevance and prevent overlap between EVA´s projects and other governmental activities. Likewise EVA presents and discusses the annual action plan concerning activities within higher education with relevant stakeholders, e.g. the university rectors’ conference. The dialogue has no influence on the themes taken up, but ensures a focus and general acceptance on behalf of the higher education institutions.

The annual performance contracts between EVA and the Ministry of Education focus exclusively on the results of EVA activities and do not include issues of procedures and methodology. 

When nominating experts for the evaluation and accreditation panels, EVA drafts a list of academic and professional profiles to be included in the team and adds specific names to match the different profiles. The specific names are identified through a preliminary study. The Nordic network is often involved in recommending Scandinavian experts, and EVA does occasionally ask the involved institutions and stakeholders to suggest relevant experts. The management presents the list to the board, which will then discuss the names and put them in order of priority. The board of EVA must approve the individual members of each expert team. When the group has been appointed, the involved institutions can express whether they perceive formal conflicts of interest in the composition of the group.

Before finalising its quality assurance processes, the agency runs a consultation procedure. Institutions may comment on factual errors in the draft report, as well as commenting on the evaluation process as such. The consultation procedure rarely leads to changes to conclusions and recommendations in the final report. This only happens when the correction of factual errors seriously affects the basis for a conclusion or a recommendation.

Linking to the external review

The external review report discusses the question of independence with different angles. 

The relationship between EVA and the government is discussed in the following chapter:
· The Danish Evaluation Institute – Mandate and obligations, especially in the section with the headline: 
· Area of responsibility – The entire educational system, page 20.
The discussion primarily deals with the decision-making process in relation to the annual action plan, and the possibility for interference by the two ministries responsible for approving the plan. On the other hand, the panel acknowledges the independence of the agency in its operation of quality assurance processes and formulation of conclusions and recommendations in the review reports.

The appointment of external experts and the process of drafting review reports are two of the subjects discussed in the following chapter:

· Methods and ways of working, especially in the section with the headline: 
· Methods and models, page 37.

The panel did not find any cause to question EVA’s independence in this respect, and the discussions in the external report focus therefore on how the efficiency and effectiveness of these processes could be enhanced in the future.

Conclusion

EVA has operational independence from higher education institutions, ministers and other stakeholders in both formal and practical terms. Conclusions and recommendations in the reports are entirely the responsibility of EVA and the experts appointed by EVA to conduct the reviews.

The possibility of ministers to influence the annual action plan does not change this picture. Furthermore most of EVA´s external quality assurance processes within higher education (e.g. accreditations of medium-cycle higher education programmes and university audits) are fixed in cyclical review schemes for a number of years ahead.  

8 External quality assurance criteria and processes used by the agency

	European standard 3.7:

The processes, criteria and procedures used by agencies should be pre-defined and publicly available. 

These processes will normally be expected to include:

· a self-assessment or equivalent procedure by the subject of the quality assurance process;

· an external assessment by a group of experts, including, as appropriate, (a) student member(s), and site visits as decided by the agency;

· publication of a report, including any decisions, recommendations or other formal out-comes;

· a follow-up procedure to review actions taken by the subject of the quality assurance process in the light of any recommendations contained in the report.


Brief account

EVA’s quality assurance models and processes are predefined and publicly available on its website. Self-evaluation processes by the programmes and institutions subject to evaluation are mandatory according to the legal documents regulating EVA’s activities. The appointment is mandatory of an external group of experts or peers with the responsibility for formulating conclusions and recommendations in the final report. EVA has positive experiences with including students in the expert groups, and the institute will on this basis prioritise involving students in future quality assurance activities. The final reports are always distributed to the involved programmes, institutions and other stakeholders and made publicly available at the website of the agency.

Although it is not part of the mandate of the agency, EVA monitors on a regular basis whether the programmes and institutions which have been subject to a quality assurance activity formulate and publish a follow-up plan. In these external surveys that EVA conducts on a regular basis, EVA also asks the institutions if they have begun implementing the plan. The Danish universities are excepted, though, from the requirement to formulate follow-up plans.

As regards accreditations of professional bachelor education programmes (medium-cycle higher education programmes) and of centres for higher education, EVA has a defined role in the follow-up procedure in cases where an accreditation results in a recommendation of a conditional approval of a programme. 

The four elements of the standard are included in all EVA’s external quality assurance activities whether these are audits, benchmarking, accreditations, or evaluations, e.g. subject evaluations. 

Consistency 

As a means to assure consistency and transparency EVA is applying pre-defined and publicly available criteria in most of its present external quality assurance activities, e.g. in audits, benchmarking, and accreditations.
In EVA’s accreditation processes conclusions are reached by different groups of experts due to the fact that the large task is divided among a substantial number of expert teams. The use of pre-defined criteria and a training programme for experts are two of the mechanisms that EVA uses to ensure consistency in the assessments of the different teams. Furthermore, and most importantly, agency staff involved in the quality assurance activities are explicitly given the responsibility of ensuring that conclusions and decisions are reached with reference to similar interpretations of the criteria and threshold values, e.g. through close dialogue with the involved experts and in the drafting of reports.

Procedures

All quality assurance activities follow the overall procedures described in EVA´s quality assurance model. At the launch of all projects, be it accreditations, audits or programme reviews, EVA invites the parties involved (at institutional and/or programme level) to a meeting in which all phases of the project are presented and discussed in further detail. Themes, process and procedures are also integral parts of the terms of reference document governing any external quality assurance activity undertaken by EVA. Themes are subsequently specified in explicit criteria which are made publicly available at EVA´s website and circulated to the parties involved.

 

Appeals procedures

Section 13 of the EVA Act states that institutions can register objections to conclusions made by EVA with the Minister of Education. Until recently, the conclusions of evaluation reports had no formal consequences for the institutions, and the possibility of objecting has not been used. In the accreditations of professional bachelor programmes it is the Ministry of Education that is responsible for making the final decision on the basis of EVA’s analyses and recommendations. The Ministry of Education has not established a special appeals procedure for accreditation decisions, but institutions can use the Ministry’s general complaints procedures.

Linking to the external review

The criteria and processes used by EVA are discussed in the external review report in the chapter:

· Methods and ways of working, especially in the sections with the headlines: 
· Methods and models, page 37

· Methods and procedures – summarising conclusions and recommendations, page 41.

Two formulations from the report summarise the impressions of the external panel:

The impression formed by the panel of assessors is that EVA’s method and the way in which it operates have gained broad acceptance by the ministries as well as administrators in the schools and educational institutions in Denmark. The work carried out, above all the evaluations, is considered to be expert and professional (page 37). 

EVA’s evaluation organisation is impressive. The evaluations appear to be conducted efficiently and with competence. The approach and methods adopted concur well with international practice. With the help of the international commitment of the management, first and foremost, the findings from evaluations and evaluation research are garnered and integrated into EVA’s own working methods (page 41).

The panel, how ever, perceives EVA’s missing formal mandate to conduct an effective follow-up procedure as a methodological weakness. 

Conclusion

EVA’s external quality assurance activities in higher education are well described in publicly available documents. The criteria and processes used are integral parts of these documents, and EVA makes an active effort to inform the institutions and programmes under review about the procedures.

EVA fulfils all expectations to the processes as expressed in the standard. EVA also has a follow-up procedure, but would like to have a stronger mandate in order to make follow-up procedures more effective. 
9 Accountability procedures

	European standard 3.8:

Agencies should have in place procedures for their own accountability.


Brief account

EVA has extensive internal quality assurance mechanisms in place for the institute’s accountability. This area is a focus of continuous development.

Published strategy – also for internal quality assurance
EVA’s broad focus on internal quality assurance and quality enhancement mechanisms is included in its different strategy documents, where the visions and values underlying the quality work at EVA are also presented. The agency plans to develop a handbook on internal quality assurance which will, among other things, include a presentation of the purpose of EVA’s quality work and the activities involved. EVA’s overall strategy with visions and aims for its internal quality assurance activities is publicly available on its web-site, and is also published and distributed to a wide range of stakeholders.

Documentation of processes and results

Follow-up on missions and goals

The annual performance contracts between EVA and the Ministry of Education include goals for achievements in relation to the institute’s evaluations and other activities. Each of EVA’s units and departments sets goals for its activities on an annual basis, with reference to the general strategy of EVA. The goals are decided upon at the beginning of each year, and follow-up on their achievement takes place at the end of the year. Surveys among external stakeholders focus specifically on the extent to which the agency fulfils its mission and goals.

No-conflict-of-interest mechanisms

Predefined procedures and criteria for the selection of experts and composition of groups of experts are mechanisms that EVA uses to prevent conflicts of interest in the work of the external experts. Selection criteria include, among others, a requirement that the experts do not have any form of relation to the institution(s) or programme(s) under review. The institutions and programmes subject to an evaluation are invited prior to the process to comment on any conflicts-of-interest they perceive among the experts.
The responsibility of the methodology unit for internal quality assurance. 
· Quality assurance of subcontractors’ material and activities 

The methodology unit plays a vital role in the quality assurance of EVA’s production processes, e.g. the quality of material produced by private subcontractors. Originally, the unit was established with the main purpose of assuring the quality of the co-operation with and the material produced by consultancy firms that carry out user surveys which are often part of the documentation in EVA’s evaluations. This task is still an important one, and it comprises a number of different activities, ranging from contract management to the assessment of the quality of the reports. In relation to the evaluation process, today the unit is also responsible for providing methodological guidance to the evaluation officers responsible for EVA’s evaluations in order to ensure sound methodological quality of the evaluations and correct methodological use of different forms of documentation in the evaluation reports, i.e. statistical data and information from interviews, self-evaluation reports and site visits. 

· Surveys to monitor external activities

The methodology unit conducts a number of external surveys in order to monitor its external activities on a regular basis, or whenever the need for such a survey is identified. Besides the surveys, feedback from key stakeholders is also ensured through meetings with the Ministry of Education, the Ministry of Science, Technology and Innovation and meetings with the Danish Rectors’ Conference.
· A quality barometer to identify areas of effort

It is the ambition of EVA to establish internal quality assurance mechanisms for all relevant areas of its work. These activities should provide the basis for the accumulation of internal knowledge and, thereby, on the one hand monitor internal compliance with established policies and, on the other hand, constitute a basis for decisions on the alteration of policies and procedures. EVA sees an interesting perspective in the creation by the methodology unit of an inclusive and joint expression of the satisfaction with the operations of the institute in a so called EVA barometer.

· Internal feedback, reflections and follow-up

The methodology unit also monitors EVA's internal activities in a number of surveys covering e.g. the work of the board and feedback from expert panels on their experiences with the review process. These surveys are conducted on a regular basis, or whenever the need for such a survey is identified. 

The information about the quality of EVA’s work that surveys and other quality assurance mechanisms produce is shared by means of EVA’s intranet and regular internal meetings. At these meetings, the results of the surveys and the recommendations for improvement they have led to, are presented and discussed. In order to ensure correspondence between EVA’s goals and improvement initiatives, the use of predefined “satisfaction goals” has proved efficient. These goals facilitate the selection of results which need to be the focus of formulations of recommendations for improvement, which in turn ensure that EVA focuses its improvement initiatives on those areas where improvement is most needed. EVA has recently implemented an internal procedure to ensure that each recommendation will be followed by a clarification of who is obliged to follow-up on the recommendation, by which means and within which deadline.   

Cyclical review of the agency

EVA and its predecessor have gone through two full scale external evaluations. As described in the introduction to this report, the Swedish National Agency for Higher Education was entrusted with the task of evaluating EVA during the spring of 2005. In 1999, EVA’s predecessor was evaluated in the year 1998 on the eve of the transition to the new organisation.

Linking to the external review

In the external review report, EVA’s accountability procedures are discussed in the chapter:

· Methods and ways of working, especially in the sections with the headlines: 
· Quality assurance and quality development, page 40

· Methods and procedures – summarising conclusions and recommendations, page 41.

The panel considers EVA’s procedures to be very ambitious and adds the following formulation:

The organisation of quality assurance and quality development also evokes respect. The way in which the new organisation has integrated methodological development measures is seen by the panel of assessors as a strength (page 41).

Conclusion

EVA has in place extensive accountability procedures that satisfy all expectations as expressed in the standard, e.g. to publicity, documentation and cyclical external reviews.
	19
	The Danish Evaluation Institute



