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ENQA seminar on Internal Quality Assurance –Facing common challenges, hosted by NVAO in The Hague on 15 and 16 June, 2009.
Experiences of cooperation among the staff members of several European quality assurance agencies have made evident the considerable potential for mutual learning and inspiration among the agencies as regards relevant ways to organise and run their internal quality assurance (IQA) systems.

Based on these experiences, and in order to formalise the cooperation between staff members among agencies, a meeting to establish an ENQA IQA group took place in Copenhagen on 17 April, 2007. Representatives of 20 quality assurance agencies were present at this founding meeting of the IQA group. The IQA group operates under the aegis of ENQA. 
The purpose of the IQA group is, firstly, to strive towards ensuring lean, effective and development-oriented IQA systems, mutual inspiration, capacity building in terms of IQA, sharing of experiences and good practices and, secondly, to ensure the implementation of the ESG by the agencies. 
At the founding meeting it was agreed that the seminars of the IQA group would be organised on a yearly basis. The first annual seminar took place in Barcelona on 14-15 April 2008 discussing the Internal Quality Assurance in relation to the European Standards and Guidelines (ESG). The event resulted in a report titled “Internal Quality Assurance and the European Standards and Guidelines”. 
The second, upcoming workshop “Internal Quality Assurance –Facing common challenges” will take place in The Hague on June 15-16, 2009, hosted by the Accreditation Organisation of the Netherlands and Flanders (NVAO), and it will thus constitute the second annual meeting of the IQA group. The workshop is open to all ENQA Full and Candidate members, Associates and Affiliates. The workshop is especially intended for agencies with operational internal quality assurance systems, and for agencies that are planning to implement such a system. 
Among other issues, the workshop will discuss the following themes: 
· What are the common challenges in the daily operations of quality assurance agencies; 
· How do agencies follow recommendations from the review panel or the review committee;

· What are the good examples of how an agency can better measure that their processes and results reflect the mission and goals of quality assurance (as stated in the ESG);
During the plenary sessions and parallel workshops of the seminar, the staff members working with IQA related matters in their agencies are encouraged to share their experiences on these issues.     
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