
 
 

 

 
 

 
ENQA leadership development programme 2018 
Seminar Three, 6 to 8 November 
Formal and informal leadership in quality assurance agencies 
 

AQU Catalunya 
C. dels Vergós, 36-42 (Infrastructures building) 
08017 Barcelona 
Spain 

 
 
Programme leader: Jon File (CHEPS) 
 

  
Tuesday 6  
November 

 

 
12h00 - 16h00 
 
16h00 – 19h00 

 
Meetings for group projects  
 
Seminar session 1 
 
Central Valley University’s site visit from the IMGQAA (an Imaginalian 
simulation) 

Jon File and Don Westerheijden, CHEPS 
 
19h00 

 
Drinks (followed by a free evening) 
 

 
Wednesday 7 
November 

 
 

 
09h00 – 10h30 

 
Seminar session 2 
 
Quality assurance agencies in their national contexts: “independent yet 
accountable”; the role of key stakeholders  

Don Westerheijden, CHEPS 
 



 
11h00 – 13h00 Seminar session 3 

 
Working in and “leading” quality assurance teams (within the agency, 
and in external reviews) 

Jon File and Don Westerheijden, CHEPS 
 
14h00 – 16h00 
 
 
 
 
16h30 – 18h00 
 
 
 
20h30 

 
Seminar session 4 
 
Introduction (and visit) to host QA agency  

Marti Casadedus Fa, Director, AQU Catalunya 
 
Seminar session 5 
 
Leadership interview with Marti Casadedus Fa, Director, AQU Catalunya 
 
Programme closing dinner  
 

 
Thursday 8 
November  

 
 

 
09h00 – 10h15 

 
Seminar session 6 
 
Quality assurance and quality enhancement: stakeholder views 
 

 Panel discussion with Gemma Verdés, Director of the Official 
Language School Barcelona Drassanes; Maripaz Alvarez, 
Teaching Quality Office Director of the Universitat Autònoma de 
Barcelona; and Isaac Corderroure, a student with experience in 
external QA reviews 

 
10h30 – 13h00 
 
 
 
 
 
 
13h00  

 
Seminar session 7 
 
Presentation of small group projects to host QA agency staff 

 
Seminar and programme evaluation  

 
 
Lunch and farewell  
 

 


