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ENQA’S NEW STRATEGIC PLAN

Current strategy covers 2021-2025
New strategy to cover 2026-2030

To be developed over the next year, for approval by the General Assembly
in October 2025
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EXTERNAL REVIEWS OF

AGENCIES

* Individual review processes

* Review follow-up

* Agency Review Committee

* Thematic analyses

* Preparatory training and seminars for agencies and experts
* Analyses of feedback and outcomes

* Dialogue and coordination with EQAR

* External review of agency reviews



INITIATIVES FOR MEMBERS AND enaa'

AFFILIATES

* Events (CEO meetings, Members’ Forum, General Assembly, webinars,
seminars)

* Working groups
* Projects
* Leadership Development Programme

* Information provision (briefings, newsletters, articles)
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* ESG revision

* Bologna Process and its working structures

* Input to EU policy development

* E4 Group cooperation

* International collaboration (outside the EHEA)

* Collecting evidence and supporting implementation through other
activities (projects, events etc)
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DISCUSSION QUESTIONS

Agency reviews o :
SNty Initiatives for Input to policy

members/affiliates development

and wrap-around
service

* What aspects of each work area do you find most beneficial or valuable
to your agency!

* What aspect of each work area could be improved to better meet the
needs of your agency?
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