[image: image1.jpg]oy [
ENQA

EUROPEAN ASSOCIATION
FOR QUALITY ASSURANCE
IN HIGHER EDUCATION




PAGE  

ENQA BOARD MEETING:
11 November 2010 at 9.00 – 17.00 hrs 
Danish Evaluation Institute (EVA)

Ostbanegade 55, 3rd Floor

DK-2100 Copenhagen

Denmark
Present:

Achim Hopbach (Chair)
Fiona Crozier

Helka Kekäläinen

Radu Damian

Karl Dittrich
Josep Grifoll 

Tine Holm 

Rafael Llavori

Nathalie Costes (Secretary)
Apologies:

Elisabeth Fiorioli
Emmi Helle
AGENDA
Welcome by the President
1.
Approval of the agenda
2. 
Minutes of the last meetings
2.1 Approval of the Minutes of the Board meetings of 22 and 24 September, 2010 (Annex 1)
2.2 Matters arising (for information)
3.
Reports (for information and discussion) 
3.1 Report on recent events (Annex 2)
[Brief text/report on recent events attended by representatives of ENQA, including a short summary of the event and any pertinent aims/outcomes/additional information the representative wishes to brief the Board on.]
3.2 Minutes of the E4 Group meeting of 6 September 2010, Brussels, Belgium (Annex 3) 
3.3 Oral update of the QA Forum 2010

4. 
General Assembly 2010 
4.1 Approval of the GA minutes (Annex 4)

4.2 Feedback survey (Annex 5) (for information)
4.3 Dates of the next General Assembly: 6-7 October 2011 

[According to the Doodle Poll, these are the only dates that suit all Board members.]
4.4 Matters arising 
5.
Current staff situation. Oral report by the President.

6.
ENQA relocation to Brussels – Action plan (Annex 6) 
[This Action plan was drawn on the basis of previous reports and was updated. This plan will be used as a basis for the Board working group’s discussions.] 

Requested action: To take note of the action plan and make comments as appropriate.
7.
EQAR (for information and discussion)

7.1 Summary report of the 1st Register Committee (Annex 7) 

7.2 External evaluation of EQAR: ToR and members’ feedback on the ToR (Annex 8)
8. 
Board projects

8.1 Work plan for the forthcoming year (Annex 9) 
Requested action: To discuss and finalise the details, dates, additions and responsibilities of the work plan.

8.2 Board project 6, revised report structure (Annex 10) 
Requested action: to approve the revised structure of the report; to approve the reading of the report in advance of its being finalised by two experienced audit secretaries.

9.
Dates and venues of the next meetings
10.
Board working procedures for the forthcoming year (Annex 11) 

[Document initiated by the President, outlining the suggestions for the internal working procedures of ENQA, including membership decisions, reporting on recent events, making decisions by email and the division of responsibilities between the Secretariat and Board.] 


Requested action: To review the proposal and agree upon the procedures and the assigned responsibilities.
11. 
Financial issues
11.1 Financial report of September – October (Annex 12)
11.2 Update on the payment of the fees by members and associates 
11.3 Letter from HEQEC (Annex 13)
12. 
ENQA projects 

12.1 ENQA projects 2008-2010
12.1.1 Internal Quality Assurance of ENQA projects 2008-2010 - External evaluation report (Annex 14) 
[The report is the outcome of the external evaluation of ENQA projects 2008-2010 carried out by Carolina Madeleine from the University of Alicante.]  

Requested action: To approve the report.
12.1.2 Workshop QA and Learning Outcomes– Feedback survey (Annex 15) 
[Feedback questionnaire pertaining to the workshop on QA and LO held in Vienna, Austria on 9-10 September.]

12.2 ENQA projects 2010-2012

12.2.1 IQA Steering Group meeting, 14-15 October 2010, Tallinn, Estonia, Oral update 
13.
MAP-ESG project 
13. 1 Minutes of the Steering Group meeting, 18 October 2010, Brussels (Annex 16), Oral update by Fiona Crozier
14. 
External reviews of ENQA members 
14.1 ENQA-coordinated reviews

14.1.1 Quality Assurance Netherlands Universities (QANU)
[Oral update by the PM on how the QANU review is proceeding.]
14.1.2 Agence pour l’Evaluation de la Qualité de l’Enseignement Supérieur organisé ou subventionné par la Communauté française (AEQES)

[Oral update by the PM on how the AEQES review is proceeding.]
14.1.3 Letter from the Centre for Quality Assessment in Higher Education (SKVC) (Annex 17)
[The Lithuanian agency SKVC is informing the Board on its latest developments and the start of their self-evaluation process, which would last 7 months (June-January).]
Requested action: To take note of the letter.
14.1.4 Centre for Accreditation and Quality Assurance of the Swiss Universities (OAQ), panel composition (Annex 18)
Requested action: To approve the suggested nominations to the panel. 
14.2 Non-ENQA coordinated reviews
14.2.1 Hungarian Accreditation Committee (HAC), follow-up report of the external review (Annex 19)
[HAC was externally reviewed in 2008. HAC’s Full membership was reconfirmed in September 2008 and the Board requested the agency to submit a follow-up report within two years of its decision.]

Requested action: To accept or reject the follow-up report.
14.2.2 Croatian Agency for Science and Higher education (ASHE), coordinator of the review (Annex 20)

Requested action: To take note of the letter from AGAE, which will be coordinating the review of ASHE.
14.2.3 Agency for Higher Education Quality Assurance and Career Development (AKKORK), coordinator of the review (Annex 21)
Requested action: To take note of the letter from AGAE, which will be coordinating the review of AKKORK.
15.
Forthcoming events (for information)
15.1 Fifth European Quality Assurance Forum "Building Bridges: Making sense of QA in European, national and institutional contexts ", Lyon, France, 18-20 November 2010

15.2 Kick-off workshop for MAP-ESG, December 2010, Brussels, Belgium  

15.3 Belgian Presidency Conference on: “Quality Assurance and Transparency as Interface between Vocational Education and Training, School Education and Higher Education”, KHBO, Bruges, 6 December 2010
15.4 Any other forthcoming events / invitations

16.  
Any other business
17.
Meeting ends

ANNEXES:

1. Minutes of the last meetings (22 and 24 September, 2010)
2. Report on recent events 
3. Minutes of the E4 Group meeting 
4. GA minutes 
5. GA Feedback survey
6. ENQA relocation to Brussels – Action plan 
7. Summary report of the 1st Register Committee 
8. External evaluation of EQAR: ToR and members’ feedback on the ToR 
9. Work plan for the forthcoming year
10. Board project 6, revised report structure 
11. Board working procedures for the forthcoming year 
12. Financial report of September – October
13. Letter from HEQEC 
14. External evaluation report of ENQA projects 2008-2010 

15. Workshop QA and Learning Outcomes – Feedback survey
16. Minutes of the MAP-ESG Steering Group meeting
17. Letter from SKVC
18. External review of OAQ, panel composition 
19. External review of HAC, follow-up report 
20. External review of ASHE, coordinator of the review 

21. External review of AKKORK, coordinator of the review 
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