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Fundamental Values in the EHEA

• Underpinned the Bologna Process since the outset

• Spelled out in the Paris 2018 Communiqué:

(1)institutional autonomy,

(2) academic freedom and integrity, 

(3) participation of students and staff in higher education governance, and 

4) public responsibility for and of higher education

• Rome 2020 Communiqué reaffirms commitment of “promoting and protecting our shared 

fundamental values in the entire EHEA through intensified political dialogue and cooperation 

as the necessary basis for quality learning, teaching and research as well as for democratic 

societies” 



WHAT IS THE URGENCY?
Why are fundamental values on the policy and political agenda?

Why should we care?

“Fundamental Values challenged in recent years in some of our countries” (EHEA,2021) 

“Pressure and discreet (read “anonymous”’) advocacy by influential and shrewd stakeholders” (Matei, 2020) 
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FALSE IMPRESSION 1
Academic freedom is a problem only in non-democratic states

Source: Craciun & Mihut (2017), Matei (2021)
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EHEAAcademic Freedom Index

FALSE IMPRESSION 2
A narrow conception of Europe



Academic 
freedom as 
central to 
quality higher 
education.

… and so are the 
other other values



“Academic freedom, institutional autonomy and social responsibility are 
built into the fabric of what quality assurance does and its vision of 
quality. Leaders in quality assurance are clear and emphatic. We cannot 
have quality education without academic freedom. We cannot have 
quality universities without institutional autonomy. We cannot sustain 
the quality of our values to students and society without full awareness 
and commitment to social responsibility. We have built both internal 
and external quality review on this edifice of values… Quality 
assurance, working with higher education, has the responsibility for 
framing and articulating the core values to students, government, to 
employers and the public” (Eaton, 2021)



SO IF QUALITY & VALUES ARE SO INTRINSICALLY LINKED…

What role do fundamental values play in quality assurance?



A study on the relationship between 
fundamental values of HE and QA

RQ: What role do the fundamental values of higher education play in the framework and 
practice of quality assurance in the EHEA?

• Study design: de jure & de facto review 

• Cases: 50 QA agencies (EQAR) in the 49 EHEA member states

• Review focused on:

(1) Inclusion 

(2) Definition 

(3) Measures to support /sanction

(4) Practice 

National & agency level

Agency level



A note on methodology

Country 
fact 

sheets

Regulatory 
analysis

Survey of 
QAAs

Meta-
synthesis

De jure review:

- National regulatory 
frameworks on QA

- Regulatory 
frameworks of the QA 
agencies themselves

De facto review:

- Survey was sent to all 
50 EQAR registered 
QAAS.

- 17 agencies responded

But the study aims to be a  “living archive” to be continuously updated, adapted and enhanced



Meta-synthesis of Findings: 
De jure analysis at national level

Question 1: Are fundamental values included in national level regulatory provisions 
for quality assurance? 

Short answer after analysis of country fact sheets: Yes, in some (n=17). 



Still, this does not mean they make reference to all fundamental values. So lets zoom in…



1 in 10 EHEA 
member states make 
direct reference to a 
specific fundamental 
value



Meta-synthesis of Findings: 
De jure analysis at national level

Question 1: Are fundamental values included in national level regulatory provisions 
for quality assurance? 

Short answer: Yes, in some (n=17). 

Question 2: Are fundamental values defined in relevant quality assurance 
regulatory provisions? If yes, how are they defined? 

Short answer : None identified.

Question 3: Are there concrete quality assurance measures to support respect for 
fundamental values? Are there concrete quality assurance provisions to sanction the 
lack of respect for fundamental values? 

Short answer: None identified. 



Meta-synthesis of Findings: 
De jure analysis at agency level



Meta-synthesis of Findings: 
De jure analysis at agency level

Question 1: Are fundamental values included in agency level regulatory 
provisions for quality assurance?

Short answer : Yes, in many (n QAAs= 27; n member states = 38). 

Fundamental values QAAs where direct references to Fundamental Values were 

identified in agency regulatory frameworks

# QAAs #EHEA countries which 

they operate

Institutional autonomy AAQ, AEQES, ARACIS, CTI, evalag, FINEEC, HCERES, NVAO, ZEvA n=9 n=25

Academic freedom and 

integrity

ACQUIN, AEQES, AHPGS, ARACIS, ASHE, EKKA, evalag, FINEEC, 

HAC, HCERES, IQAA, NEAA, NOKUT, QQI, ZEvA

n=15 n=29

Participation of students and 

staff in higher education 

governance

ACQUIN, AEQES, AIC, ANQA, ASHE, CTI, evalag, HCERES, IQAA, 

QQI, UKA

n=11 n=23

Public responsibility for and 

of higher education

A3ES, AAQ, ACQUIN, ACSUCYL, AEQES, ANQA, AQU, ARACIS, CTI, 

FINEEC, HCERES, IQAA, NEAA, NOKUT, NVAO, PKA, QQI, SKVC, 

UKA, ZEvA

n=20 n=28





Meta-synthesis of Findings: 
De jure analysis at agency level

Question 1: Are fundamental values included in agency level regulatory provisions 
for quality assurance? 

Short answer : Yes, in many (n QAAs= 27; n member states = 38).

Question 2: Are Fundamental Values defined in relevant quality assurance 
regulatory provisions? If yes, how are they defined? 

Short answer: None identified

Question 3: Are there concrete quality assurance measures to support respect for 
Fundamental Values? Are there concrete quality assurance provisions to sanction 
the lack of respect for Fundamental Values? 

Short answer: None identified



Question:  Are Fundamental Values included in 
the accreditation and evaluation practices of 
quality assurance agencies?

Short answer: In some agencies (n=12)

Meta-synthesis of Findings: 
De facto analysis at agency 
level



F UNDA MENTAL 

VA LUES 

QA A S WHE RE R E F E RENC ES TO 

F UNDA MENTAL VA LUES WE RE  

IDE NTIFIE D IN SUR VE Y R E SPONSES

NUMB E R OF  QA A S

Institutional autonomy AQU, NCPA, IQAA, QAA, Unibasq n=5

Academic freedom and 

integrity

AIC, AQ Austria, AQU, ARACIS, HAC, IQAA, 

NCPA, NEAA, QAA, QQI, Unibasq

n=11

Participation of students 

and staff in higher 

education governance

AIC, AQ Austria, AQU, ARACIS, QAA, 

Unibasq

n=6

Public responsibility for 

and of higher education

ACPUA, AIC, AQU, ARACIS, CTI, Unibasq n=6



THIS IS A PICTURE OF HOW THINGS ARE
But the question remains…



Should QAAs strengthen the role of fundamental values 
in their regulations and procedures?

FOR

“Quality assurance 
[has the] responsibility 
to sustain and 
strengthen these 
values” (Eaton, 2021)

AGAINST

Fundamental values in 
higher education are 
“not a question for QA 
but governmental 
oversight” 
(survey response, 2021)



WHAT DO YOU THINK?
Is it the role external QA to strengthen fundamental values in the EHEA?



THANK YOU FOR YOUR ATTENTION!
Questions & comments

Contact: d.craciun@utwente.nl
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