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ANNEX 2, ENQA GENERAL ASSEMBLY, 25-26 SEPTEMBER 2008

Consideration and approval of the report by the President
PRESIDENT’S REPORT 2008
1. Opening remarks
It is a wistful moment to note that this has been my third and final year as President of ENQA. The year has been very productive, and ENQA as an organisation has responded positively to the tasks and challenges at hand. This year, we have seen the establishment of the European Quality Assurance Register in Higher Education, had no fewer than six ENQA workshops and seminars, further defined the process of ENQA-coordinated reviews of member agencies and welcomed new members and numerous associates. The ENQA Board and Secretariat, as well as my colleagues at QAA, have all supported me effectively and with great dedication and commitment. 
2. Postponement of the relocation of the Secretariat to Brussels

At our last General Assembly in Oslo, we proposed, and the Assembly agreed, to the phased move of the Secretariat to Brussels. In the event, this relocation did not prove possible, owing to the discovery that staffing costs would be much higher than previously envisaged, as a result of the prohibitive salary taxation in Belgium. An attempt to establish a part-time presence in Brussels during the year was not successful, and the Board has therefore agreed to postpone the move until ENQA has the financial capacity to employ the same number of staff in Brussels as it has in Helsinki. The Board does not believe it would be wise, or acceptable to members, to finance the move through substantially larger membership fees. Instead, ENQA will gradually improve its financial position, and hopefully the move can be completed in the coming years. In the meantime, the Secretariat continues to function with a high degree of efficiency and effectiveness from its offices in Helsinki.
3. ENQA membership matters
3.1 New members, reconfirmation of memberships, ceased memberships
Since the last General Assembly Full Membership of ENQA has been granted to the following agencies after a successful external review:
· The National Qualifications Authority of Ireland (NQAI)

- Austrian Agency for Quality Assurance (AQA)
The Full Membership of the following agencies has been reconfirmed:

· Foundation for International Business Administration Accreditation (FIBAA –

Germany);
- Norwegian Agency for Quality Assurance in Education (NOKUT – Norway);
· Accreditation Organisation of the Netherlands and Flanders (NVAO – Netherlands
and Flanders);
- Fachhochschulrat (FHR – Austria);
- Austrian Accreditation Council (AAC – Austria);
- German Accreditation Council (GAC – Germany);
- Hungarian Accreditation Committee (HAC – Hungary);
- Central Evaluation and Accreditation Agency Hannover (ZEvA – Germany).
The following agencies have become Candidate members of ENQA:

- Quality Assurance Agency for the University System in Castilla y León (ACSUCYL – Valladolid, Spain);
- The European Council on Chiropractic Education (ECCE);
- Centre for Quality Assessment in Higher Education (SKVC – Lithuania).
The following organisations’ membership of ENQA has ceased, on their own request, and they have become associates:

- Inspectorate of Higher Education in the Netherlands, Utrecht, Netherlands;
- European Foundation for Management Development (EFMD). 

3.2 External reviews

In 2008-2009 ENQA is co-ordinating four external reviews:

- The Institutional Evaluation Programme of the European University Association (EUA-IEP);

- The Agency for the Quality Assurance in Higher Education and Research of Andalusia (AGAE – Spain);

- The Agency for Quality Assurance in Higher Education (ARACIS – Romania);

- The Agency for Quality Assurance in the Galician University System (ACSUG – Spain).
At the same time, several national reviews are being organised and their results are being scrutinised by the ENQA Board. 

4. ENQA associates and affiliates 
There are numerous networks and organisations concerned with quality assurance in higher education which are unable, or for good reasons do not wish, to fulfil the ENQA membership criteria. Associate and affiliate organisations have access to ENQA events and publications, but they do not have voting rights and are not allowed to call themselves members of ENQA. Since the Oslo GA the Board has had the pleasure of granting associate status to:

· ACE Denmark Accreditation Agency, Copenhagen, Denmark;

· Agencia Canaria de Evaluación de la Calidad y Acreditación Universitaria (ACECAU), Canary Islands, Spain;

· Agency for Higher Education Quality Assurance and Career Development (AQA), Moscow, Russia;

· Agency for the Quality of the University in the Balearic Islands (AQUIB), Balearic Islands, Spain;

· Agency for Science and Higher Education (ASHE), Zagreb, Croatia;

· Agency for the Evaluation and Promotion of Quality in Ecclesiastical Faculties (AVEPRO) Rome, Holy See;

· Commission for Accreditation and Quality Assessment (CAQA), New Belgrade,  Serbia;

· Council for Higher Education (CHE), Jerusalem, Israel;

· National Accreditation Center of the Ministry of Education and Science of the Republic of Kazakhstan (NAC), Astana, Kazakhstan;

· Office of Evaluation and Analysis of the Icelandic Ministry of Education, Science and Culture, Reykjavik, Iceland;
- Inspectorate of Higher Education in the Netherlands, Utrecht, Netherlands;
- European Foundation for Management Development (EFMD). 
The associate status of the Agency for Quality Evaluation and Assurance in Education (AEACE), Bucharest, Romania, has ceased since the 2007 GA.

5. The European Quality Assurance Register in Higher Education (EQAR)
Since the last GA, ENQA has been active in the establishment of the Register of European Quality Assurance Agencies as proposed by the E4 Group and approved by the ministers responsible for higher education in the EHEA. The Founding Assembly of the EQAR took place in Brussels on 4 March 2008. 
ENQA is, together with EUA, EURASHE and ESU, a founding member of the EQAR association, and thereby represented in the Executive Board of EQAR. In addition, many of the EHEA governments, as well as BusinessEurope and Education International have joined EQAR as members of the Register’s governing body. 
In March the Register Committee, the independent group which will decide on the applications to the list of the quality assurance agencies, was appointed. The first application round for the quality assurance agencies to be listed in EQAR has been opened and has a deadline of 3 October. The Register Committee will make its first decisions on agencies in November. The ENQA Board and the Register Committee are scheduled to meet at the beginning of 2009. 
We await the first edition of the Register with great interest. It is the Board’s objective that the Register and ENQA should co-exist amicably as two distinct organisations that share the same criteria for inclusion/membership. With that in mind, we believe that it is of prime importance, for the credibility of both bodies, that decisions taken by both of them on the basis of identical information and evidence should not diverge. We are taking steps to ensure that effective operational communication with the Register is maintained at all levels and that ENQA’s membership decisions are communicated, with reasons, to the Register Committee, in order that that Committee can develop confidence in our procedures and outcomes. Through these means the Board hopes that the needless duplication of procedures can be avoided and the additional costs of inclusion in the Register minimised.

6. International and European collaboration

Co-operation between ENQA, ESU, EUA, EURASHE, ENIC-NARIC, BusinessEurope, Education International and the European Commission has been intensive throughout the year, with the organisations attending each others’ events and conferences, participating in each others’ projects (see section 8), and networking at the Bologna Follow-Up Group meetings and at Bologna seminars. 
The President contributed to the annual workshop of CEEN in Tirana, Albania in May 2008. The same month, the ENQA Board met the Council of Regional Accrediting Commissions (CRAC) representatives in New York. In addition, ENQA has been represented at many other events, including the INQAAHE General Assembly in Buenos Aires and the meeting of regional representatives at the same conference. At the Buenos Aires meeting, ENQA signed a memorandum of cooperation with INQAAHE.
7. Events 
7.1 Workshops and seminars: 
ENQA organised a seminar in cooperation with NEAA in Sofia on 9 November 2007 on “Current Trends in the European Quality Assurance and the situation in the SEE region”. A related seminar on “Current Trends in European Quality Assurance” was organised in cooperation with AVEPRO in Vatican City on 14 November 2007. ENQA will shortly publish a joint report on both these seminars: “Current QA trends in Southern and South-Eastern Europe”.
On 14-15 February 2008 ENQA organised a workshop in Oslo in cooperation with NOKUT on “Assessing educational quality - knowledge production and the role of experts”. ENQA will shortly publish a report on the workshop.
On 14-15 April 2008 the ENQA Internal Quality Assurance (IQA) Group organised a seminar on “Internal QA-systems and the ESG”. The seminar was hosted by AQU Catalonia in Barcelona. ENQA published a report on the seminar. The IQA Group is scheduled to organise one seminar per year. 
ENQA organised a workshop in Berlin on 12-13 June 2008 in cooperation with the German Accreditation Council on “Programme oriented and institutional oriented approaches to quality assurance: new developments and mixed approaches”. A report of the workshop will be produced this autumn. 
On 10-11 July 2008 ENQA organised a seminar in Paris on "First external evaluations of quality assurance agencies – lessons learned". The seminar was hosted by AERES.

7.2 The Second E4 European Forum for Quality Assurance - Implementing and using quality assurance: strategy and practice.
The second European Forum for Quality Assurance, funded by the Socrates Programme and co-organised by ENQA, ESU, EUA and EURASHE was held on 15-17 November 2007 in Rome. The Forum explored the relationship between external and internal quality assurance processes and how to use the outcomes. The Forum attracted over 500 participants. It resulted in a publication that included the keynote speeches and a selection of other papers.
The third European Quality Assurance Forum will take place in the Corvinus University of Budapest on 20-22 November 2008 and will explore European and international trends in quality assurance. It will examine the implications of these developments for quality assurance in European higher education and internationally and ask, specifically, if these developments increase quality levels in higher education. 

8. Projects

8.1 External reviews of AGAE, ARACIS, EUA-IEP, ACSUG

Since the last GA, ENQA has started to prepare the external reviews AGAE, ARACIS, EUA-IEP and ACSUG, all due to be completed during 2009. 

8.2 Quality Procedures Project
At the end of 2007, ENQA launched its second major survey of quality assurance in member agencies. This updates the “Quality Procedures in European Higher Education - An ENQA Survey” of 2002. The further goals of the project were to assess the agencies’ opinion on their compliance with Part 3 of the ESG; to survey agencies’ external review plans; and to survey agencies’ attitudes towards the European Quality Assurance Register for Higher Education (EQAR). The online questionnaire was distributed to ENQA’s member agencies, associates and affiliates on 21 December 2007 with a response deadline of 31 January 2008. Responses were received from 51 agencies from 30 EHEA countries. The report of the survey has been distributed to you at this meeting. 
8.3 ENIC/NARIC ENQA European Diploma Supplement Project

In 2008 the ENIC/NARIC networks and ENQA initiated a joint European Diploma Supplement Project, which will be completed by the end of the year. The project, financed by the European Commission’s Socrates Programme, has collected and compared 26 recent European Diploma Supplement samples from 22 EHEA countries, in order to reflect on the use and purposes of the European Diploma Supplement. The results will be used to develop an educational tool for the benefit of institutions working with the European Diploma Supplement. The purpose of the project is to compare and contrast good practices, and to collect and disseminate good examples. 

8.4 Other projects

As for other European projects, ENQA has participated in the EUA-led “Quality Assurance for the Higher Education Change Agenda (QAHECA)” project, and has also been represented at the Steering Group of the European Commission–coordinated “Quality Assessment of the Erasmus Mundus Masters Courses” project.

9. Publications
During the past year we have published / are shortly to publish the following:
·  “Quality assurance and qualifications frameworks”, the report of the ENQA workshop held in Dublin in June 2007. The report gives an overview on recent European developments and examines the implications of the qualifications frameworks for quality assurance in different European countries.
·  “Second survey on quality procedures in European Higher Education”, the outcome of the Quality Procedures Project. 

·  “Current QA trends in Southern and South-Eastern Europe”, the report of two ENQA seminars held in Sofia and the Holy See in November 2007 (September 2008).
·  “Assessing educational quality: Knowledge production and the role of experts” is the report of the ENQA Workshop held in Oslo in February 2008 (September 2008).
· “Internal QA-systems and the ESG” is the report of the ENQA Internal Quality Assurance Group seminar held in Barcelona in April 2008 (September 2008).
· “Learning outcomes: Common framework - different approach on evaluating learning outcomes in the Nordic countries”, produced by NOQA. This is published by ENQA as a logical successor to the Dublin workshop report (July 2007) on quality assurance and qualifications frameworks, and being of wider interest to the European QA community (September 2008). 
10. Conclusion  

This is my third and final report as your President. It has been a privilege and pleasure to serve ENQA during this period. In the last three years I believe ENQA has moved forward and is now a major player on the European higher education scene, with a secure financial foundation and the capacity to develop its role as an effective, independent, representative of all higher education quality assurance agencies operating in Europe. 

Much of the pleasure I have derived from my office has been due to the high quality of discussion and decision making of the Board and the various colleagues who have served on it. I should like to acknowledge and thank them all and, in particular, those of them who valiantly acted as Vice-Presidents – Séamus Puirseil, Tibor Szanto, Bruno Curvale and, sadly, Stephanie Hofmann, whose contribution was so suddenly and tragically curtailed. They have all offered me more support than I have deserved and have helped to make the job possible. That I have been able to devote extra time from my day job at QAA has also been thanks to the unstinting efforts of Colette Cherry and, before her, Rachel Dearlove, both of whom have taken a lot of the day to day weight off my shoulders.
Finally and most especially, I want to thank Emmi Helle and her colleagues in the ENQA Secretariat. Emmi was thrust into the role of managing the Helsinki office when Kimmo Hämäläinen moved on early in 2006. Since then she has become the lynchpin of our Association and has acquired expertise and demonstrated organisational competence, both of a high order. ENQA is most fortunate to have Emmi to manage it, and her firm but flexible approach to this extraordinary collection of independent-minded bodies has ensured that we are all going, more or less, in the same direction, and with the same purpose in mind. I am sure that my successor, to whom I offer congratulations and good fortune, will be equally well served.
ENQA has already achieved much and will, I am sure, continue to achieve even more.
3[image: image1.jpg]=l
ENQA

EUROPEAN ASSOCIATION
FOR QUALITY ASSURANCE
IN HIGHER EDUCATION



/7

[image: image2.png]