
 

ENQA LEADERSHIP DEVELOPMENT PROGRAMME 2024 

 

 

Day / time Seminar 1: 5-7 June 2024 Seminar 2: 18-20 September 2024 Seminar 3: 27-29 November 2024 

 Host: MAB, Hungary Host: UKÄ, Sweden Host: AQAS, Germany 

Wednesday     

13:30 – 15:00 Welcome and Introduction the programme 

Breadking the ice: Participant introducing 

themselves through ‘family shields’ 

Project group meetings Project group meetings 

15:15 – 16:15 Introduction to the host agency Introduction to the host agency Introduction to the host agency 

16:30 – 17:15 Introduction to the project on an actual 

leadership challenge in QA agencies 

Simulation: building a HE system Leadership interview 

19:00 - … Dinner host Dinner host Dinner per project group to finalize 

presentations 

    

Thursday    

09:30 – 10:45 Global trends in HE Organisation culture and leadership roles 

in QA agencies (1) 

Tips and tricks in leading teams (1) 

11:00 – 12:30 Simulation: strategy development in 

universities (1) 

Organisation culture and leadership roles 

in QA agencies (2) 

Tips and tricks in leading teams (2) 

12:30 – 13:30 Lunch break Lunch break Lunch break 

13:30 – 15:15 Simulation: Strategy development in 

unversities (2) 

HE developments affecting QA (Theme 2) Welcome to the alumni  

14:00 – 17:30   Presentation of the 4 projects (45 

minutes per group) – hybrid meeting 



15:45 – 17:15 Group project meeting Group project meeting  

19:00 - … Dinner ENQA Dinner ENQA Dinner participants and alumni ENQA 

    

Friday     

09:30 – 10:30 HE developments affecting QA  

(HE Theme 1) 

Leadership interview with host QA agency  

09:30 – 11:00   Interactive game: QA fit for the future 

11:30 – 12:15   Plenary discussion on outcomes 

interactive game 

10:45 – 12:00 Leadership interview with host QA agency 

(alternative: Expert panel discussion with 

…, or guest lecture by … on …) 

Mid-term progress from the project groups  

12:15 – 12:45 Seminar evaluation and closing remarks Seminar evaluation and closing remarks Seminar evaluation and closing remarks 

12:45 – 13:45  Lunch break Lunch break Lunch break 

13:45 – 15:30 Group project meeting Group project meeting  

 

 

 


