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ENQA WORK PLAN 2009
1. Dissemination activities

ENQA will continue to disseminate information, experiences, and good practice in the field of quality assurance (QA) in higher education to European QA agencies, public authorities, higher education institutions, students, and other stakeholders. 

The ENQA website (www.enqa.eu) will be updated regularly in order to provide the latest news and developments on European QA. Reports on internal issues – as the minutes of the Board, BFUG and E4 meetings – will be available on the member area of the website. Publications will be made available through a series of ENQA Occasional and Associated Reports, ENQA Workshop Reports and other publications. Information will also be disseminated through ENQA workshops and seminars and via the participation of Board members at international and European events.

1.1 ENQA workshops and seminars

ENQA will organise the Bologna seminar “Quality Assurance in Transnational Higher Education (TNE) – from words to action”. This event will be hosted by the Quality Assurance Agency for Higher Education (QAA), and is to be held on the 1st and 2nd of December 2008 in London. UNESCO, the Observatory on Borderless Higher Education, Education International, the Organisation for Economic Co-operation and Development (OECD), Council of Europe, the European Association of Institutions in Higher Education (EURASHE) and the European Students’ Union (ESU) have expressed their interest to collaborate with ENQA in the organisation of this seminar.
In March 2009 a joint conference by ENQA and the Accreditation Agency Specialised in Accrediting Degree Programs in Engineering, Informatics, the Natural Sciences and Mathematics (ASIIN) is planned to take place in Düsseldorf, Germany. The topic of discussion will be the general and subject-specific approaches to quality assurance in higher education.
The Swedish National Agency for Higher Education (HSV) has proposed to host and co-organise an ENQA-workshop on assessment of e-learning quality. The proposed seminar is scheduled to take place in July 2009, during the Swedish EU Presidency, and will aim to reflect on how to integrate the specific quality criteria for e-learning to the national systems/models.
In October 2009 a workshop is planned on "Quality of Postgraduate Research Degree Programmes" and it is to be co-organised and hosted by the Romanian Agency for Quality Assurance in Higher Education (ARACIS). This event will address in particular the issue of how to deal with professional accreditation.

A seminar on current Internal Quality Assurance (IQA) systems of the quality assurance agencies, organised by the ENQA IQA-group, is also planned to be held during 2009.
ENQA will also organise at least two training sessions for experts of agency reviews, which will be based on the lessons learned, feedback and materials from the already completed reviews. 

1.2 ENQA reports

By the end of 2008, ENQA will publish two reports. The first report will be on “Programme oriented and institutional oriented approaches to quality assurance: new developments and mixed approaches”, and the second one will be on external reviews of agencies: "First external evaluations of quality assurance agencies – lessons learned". ENQA will also publish a second edition of the Guidelines for (national) reviews of ENQA member agencies. 
In 2009, ENQA is planning to publish four more reports on:

· quality assurance in transnational higher education;
· general and subject-specific approaches to quality assurance in higher education;
· quality assurance of e-Learning; 
· internal quality assurance systems.
2. Meetings of the Association

The next General Assembly will take place in September 2009. The host is yet to be confirmed. The ENQA Board is scheduled to meet once more in November 2008. There is no time schedule yet for 2009, but most likely the Board will meet five times during the year.
3. External reviews of ENQA member agencies

Two ENQA co-ordinated reviews of agencies, those of AGAE and EUA/IEP, are currently underway and will be completed in 2009. During 2009, ENQA will coordinate two more agency reviews: the ones of ACSUG and ARACIS. 
The ENQA Board will monitor the coordination and examine the results of all member agency reviews and, on that basis, decide on reconfirmation and granting of Full Memberships.
The first round of external reviews of ENQA member agencies should be completed by 2010.
4. Strategic themes and possible new areas of activity 
Last year, the themes of QA of e-learning and of transnational higher education (TNE) as well as that of debriefing of agency reviewers were brought up as new areas of activity. Consequently, ENQA has taken forward initiatives in each of these areas. In December, ENQA will organise a Bologna seminar on QA of TNE, which will gather around 100 participants from the Bologna countries and beyond. ENQA also applied, and received, funds from the European Commission for launching the training courses for experts of agency reviews, and will organise two of them in the upcoming year. As for QA of e-learning, ENQA will organise a seminar on the issue in cooperation with HSV during the second half of 2009 and has cooperated with European Association of Distance Teaching Universities (EADTU). 
As a possible new area of activity for the upcoming year, the QA of lifelong learning has been identified and preliminary contacts have been taken with European University Continuing Education Network (EUCEN). 
5. Bologna-related activities

ENQA will continue to participate and to actively contribute in the following Bologna-related activities:

· Participation in the Bologna Follow-Up Group (BFUG) meetings;

· Participation in the BFUG working group “European Higher Education Area (EHEA) in a global setting” meetings;

· Attendance in, reporting on and follow-up of the Leuven Ministerial meeting during 2009;

· Organisation of a seminar on the follow-up to the Leuven Ministerial meeting during the second half of 2009, possibly in conjunction with the ENQA General Assembly of 2009.

6. The E4 (EUA, ESU, EURASHE, ENQA) Group 

The E4 Group is scheduled to continue its meetings in 2009. After the establishment of European Quality Assurance Register in Higher Education (EQAR), which took quite a few staff resources, new areas of interest between the four organisations will be sought. Possibly also Education International and BusinessEurope will be invited to take part in the future E4 meetings. 
ENQA is actively involved, together with the other E4 organisations, in the day-to-day management of the Register through the ENQA Secretary General being the Treasurer in the Executive Board of EQAR.
The E4 Group will continue organising the yearly quality forums. The third European Quality Assurance Forum "Trends in Quality Assurance" will take place at the Corvinus University of Budapest, Hungary, on 20-22 November 2008. 

7. Networking
ENQA continues to collaborate with other quality assurance networks, such as the CEE Network, the International Network for Quality Assurance Agencies in Higher Education (INQAAHE), the European Consortium for Accreditation (ECA) and the Nordic Quality Assurance Network in Higher Education (NOQA). 

ENQA signed a Memorandum of Cooperation with INQAAHE in May 2008. ENQA will participate in INQAAHE Conference and meeting of regional representatives in conjunction with the INQAAHE annual event in March-April 2009. 

8. Provisional calendar of events 2008-2009
	September 08
	E4 Group meeting, Brussels 

ENQA Board meeting, Brussels

ENQA General Assembly and Board meetings, Vienna

	November 08
	ENQA Board meeting, Budapest
E4 Quality Assurance Forum, Budapest

Register Committee meeting on first applications, Budapest

	December 08
	Bologna seminar on QA of TNE, hosted by QAA, London 
Publication of the workshop report on external reviews
Publication of the workshop report on institutional and programme oriented approaches to QA

Publication of the second edition of Guidelines for member reviews

	January 09
	Meeting between the ENQA Board and the Register Committee

	February 09
	Board meeting

	March 09
	ENQA conference on general and subject-specific approaches to quality assurance in higher education, hosted by ASIIN

	April 09
	INQAAHE conference and meeting of the regional representatives, Abu Dhabi, United Arab Emirates

Publication of the Bologna seminar report on quality assurance in transnational higher education

	May 09
	CEEN General Assembly

Training session of experts for agency reviews

	June 09
	ENQA seminar on current Internal Quality Assurance (IQA) systems of the quality assurance agencies
ENQA Board meeting

	July 09
	ENQA workshop on QA of e-learning, hosted by HSV
Publication of the conference report on general and subject-specific approaches to quality assurance in higher education

	August 09
	Publication of the workshop report on quality assurance of e-Learning
Publication of the report on internal quality assurance systems

	September 09
	ENQA Board meeting

ENQA GA meeting

	October 09
	ENQA workshop “Quality of Postgraduate Research Degree Programmes”, hosted by ARACIS

	November 09
	Board meeting

Fourth E4 Quality Assurance Forum
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