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ANNEX 14, ENQA GENERAL ASSEMBLY, 20-21 SEPTEMBER 2006
REGULATIONS OF THE EUROPEAN ASSOCIATION FOR QUALITY ASSURANCE IN HIGHER EDUCATION

1 
THE NAME OF THE ASSOCIATION

The association shall be called The European Association for Quality Assurance in Higher Education. Its acronym shall be ENQA.

2 
THE OBJECTIVES OF ENQA


ENQA has been established to promote European co-operation in the field 
of quality assurance in higher education.

2.1
    
The objectives of ENQA are:

i to encourage and develop the exchange of information and experience, in particular on methodological developments and examples of good practice;

ii to function as a policy forum, developing and proposing standards, procedures and guidelines for quality assurance;

iii to fulfil requests for expertise and advice from European Ministers of Education, national and regional public authorities and other bodies associated with the European Higher Education Area (EHEA);

iv to facilitate quality assurance activities in the area of transnational higher education;

v to promote the development and implementation of effective peer-review systems for quality assurance and accreditation agencies;

vi to maintain and develop co-operation with other appropriate European stakeholder organisations;

vii to contribute to the establishment of the EHEA.

3.
ORGANISATIONAL STRUCTURE 

3.1
Types of membership

3.1.1
ENQA has two types of membership: Full membership and Candidate 
membership. Full membership is available to quality assurance agencies in the field of higher education from EHEA member states which satisfy the Board that they meet the criteria for membership and which have been operating for at least two years. Candidate membership is available to quality assurance agencies in the field of higher education from EHEA member states which satisfy the Board that they are in the process of meeting the criteria for membership, and are likely to be able to do so within two years of the status being granted. Further information about the membership provisions can be found at Section 4 of these Regulations.

3.1.2
In addition to membership, ENQA has two types of formalised relationship with other bodies, Association and Affiliation. Further information about these can be found at paragraph 4.11 of these Regulations. Associates and Affiliates of ENQA are not members of the Association.
3.2
The General Assembly

3.2.1
The General Assembly is the sovereign policy- and decision-making body of ENQA. It is composed of the representatives of members of ENQA. Full members have the right to vote, to speak and to nominate candidates for election to the Board. Candidate members have the right to attend, except any closed parts of the meeting, and to speak at the invitation of the Chair. Candidate members do not have the right to vote.
3.2.2
Meetings of the General Assembly are chaired by the President of ENQA.

3.2.3
The General Assembly shall meet at least once a year. The date and place 

of the meeting are decided by the Board. The Secretariat and President of ENQA shall convene the meeting, giving at least 40 days’ notice.

3.2.4
The responsibilities of the General Assembly are to:

·  

elect and discharge the members of the Board;

·  

elect the President and Vice-Presidents of ENQA from 
amongst the members of the Board;
· 

amend ENQA's regulations; 

· 

approve ENQA's annual work plan;

· 

receive, consider and approve the reports of the President 
and the Secretary General;

· 

receive, consider and approve ENQA’s annual financial 
statements, including the annual external audit report; 

· 

discharge the Board and the other accountable parties from 
liability for the accounts after approving the annual 
external audit report;


· 

identify and approve the external auditor and the 
number of chartered accountants who are to be involved in 
the annual external audit of ENQA’s accounts;
· 

consider and determine the annual budget;

· 

establish the level of the annual membership fee to be paid 



by Full and Candidate members;



· 

following a decision of the Board, ratify the admission of new 
members or the exclusion of members who are in breach of 

these Regulations;

· 

decide, if necessary, upon the relocation of the Secretariat 

from one country to another, giving one-year’s 

notice if relocation to another country is to take place;

· 

take any decisions or make any recommendations to the 
Board that are necessary for the satisfactory functioning of 
ENQA within the framework of these Regulations.

3.2.5
Decisions of the General Assembly shall be adopted by ordinary majority. The members present at a meeting of the General Assembly constitute a quorum for the meeting (provided more than 50% of the Full members are represented).

3.2.6
Each Full member agency represented in the General Assembly shall cast one vote.

3.2.7
Full members of ENQA have the right to propose amendments to the Regulations. An amendment to these regulations can be made only if two-thirds of the Full members of ENQA present at a General Assembly vote in favour of the proposal and provided also that the Full members have been given 21 days’ notice of the proposed amendments before the General Assembly. Recommendations for amendments will be presented by the Board for the General Assembly’s consideration.

3.2.8
In the event of a vote, other than for the election of members of the 
Board, the 
President and the Vice-Presidents (see paragraph 3.3.6), the 
voting procedure used may be either open or closed (secret). A closed 
ballot will be used if one or more Full members present so requests. 

3.2.9
Key partner organisations, namely the European Universities Association (EUA), the European Association of Institutions in Higher Education (EURASHE), National Unions of Students in Europe (ESIB) and the European Commission (EC), will be invited to the General Assembly as observers. The Board may also invite other observers. Observers may speak in open discussions of the General Assembly at the invitation of the Chair, but may not vote. 

3.3
The Board

3.3.1
The Board comprises nine members, including the President and Vice-Presidents of ENQA, and has discretionary powers to co-opt a maximum of two further members. The elected members of the Board consist of representatives of agencies in Full membership of ENQA. Co-opted members are appointed to serve until the next General Assembly. The Board is accountable to the General Assembly. 
3.3.2
The members of the Board are elected by the General Assembly of ENQA for a three-year term. Three Board members retire each year, and three new members are elected at the annual General Assembly. Board members may not serve continuously for more than six years.

3.3.3
Full members of ENQA nominate from amongst their number candidates for election to the Board. Nominations for the Board should be made to the Secretariat 40 days prior to the General Assembly. These should include a short CV of the nominees. Details of candidates will be circulated to all member agencies prior to the General Assembly. 

3.3.4
The principles of balanced gender distribution and balanced geographical distribution should be kept in mind while nominating candidates to the Board. A maximum number of two persons from any single member state of the EHEA will be accepted for membership of the Board. The Board itself may indicate which candidates, if any, it encourages to be elected to the Board, keeping in mind the goals of balanced gender and geographical distribution and limitations to the seats per EHEA state.

3.3.5
Three of the Board's members are elected by the General Assembly to act as President and Vice-Presidents of ENQA. The terms of service for President and Vice-Presidents are one year, but may be renewed.  

3.3.6
The elections of Board members, President and Vice-Presidents will take place using a secret ballot of members. A simple majority will determine the successful candidates. Each member agency shall have one vote per Board vacancy, one vote in the Presidential election, and two votes (one for each position) in the election of the Vice-Presidents.

3.3.7
The election of the Board as a whole will take place by ballot and the results will be announced to the General Assembly. The Board will then seek nominations from among its membership for the position of President. The election will take place and the result will be announced to the General Assembly. The Board will then seek nominations from among its membership for the positions of Vice-President. The election will take place and the result will be announced to the General Assembly. 

3.3.8
If, in the election of Board members, two or more candidates receive the same number of votes, and the number of vacancies is insufficient to allow all to be elected, then the election between those candidates will be rerun. If, in the second round of election, two or more candidates receive the same number of votes, the affected candidates will be asked to agree among them which of them will serve on the Board. If agreement cannot be reached among the candidates, the President shall decide who shall be designated as a Board member, this decision to be announced as soon as possible after the President has been elected. If an equal number of winning votes are cast for two or more candidates in the Presidential elections, then the election will be re-run. If an equal number of winning votes are cast for one of the positions of the Vice-President, then the election will be re-run.
3.3.9
In the case of resignation, retirement or death of a Board member, the Board may fill the arising vacancy by additional co-option. The same arrangement prevails for the vacancies of President and Vice-Presidents. Persons appointed under this clause shall hold office until the elections taking place at the next General Assembly.
3.3.10 
The Board shall meet at least four times a year. The meetings shall be convened by the Secretariat with at least 10 days' notice. Five elected members shall constitute a quorum.

3.3.11
The responsibilities of the Board are to:

·  
prepare and supervise a yearly work plan, to be discussed and approved by the General Assembly;

·  
prepare workshops and other activities as defined in the work plan;

· 
ensure that any specific mandate determined by the General Assembly is executed;

· decide on the admission of new members or the exclusion of members in breach of these regulations;

· make recommendations to the General Assembly on any modification of these regulations;

· appoint the Secretary General (and other full-time staff of ENQA);

· instruct and evaluate the work of the Secretary General in charge of the Secretariat, and the work of the Secretariat of ENQA;

· oversee the financial arrangements of ENQA and provide for the auditing of the accounts;

· take such other action as it may deem necessary in the interests of 
ENQA.

3.3.12
Members of the Board are expected to represent ENQA by:

· 
fostering relations with other similar associations;

·       
promoting the activities of ENQA;

·        
representing ENQA in relevant events;

·  
carrying out any specific mandates given by the General Assembly, the Board or the President, within the terms of these regulations.

3.4
The President
3.4.1
The President of ENQA is also the Chair of the Board. He/she:

· 
presides over the meetings of the Board; 

·  
presides over the meetings of the General Assembly; 

·  
represents ENQA and its Board externally;

·  
carries out any resolutions, decisions or specific mandates given by the General Assembly or the Board; 

·  
casts the deciding vote in the Board when no majority decision can be reached;

·  
conducts day-to-day work with the Secretariat;

·  
assumes any other reasonable responsibilities deemed necessary by the Board, not provided for in these regulations;

·  
submits an annual President’s report to the General Assembly;

·   
is accountable to the General Assembly.

3.5
The Vice-Presidents

3.5.1
The Vice-Presidents carry out such reasonable duties as the President may request. In particular, the Vice-Presidents deputise for the President, at the President's request or in his or her absence. The Vice-Presidents are accountable to the General Assembly.

3.6
The Secretary General 
3.6.1
 The responsibilities of the Secretary General of ENQA are specifically to:

· maintain ENQA’s records (including the files, minutes, 
databases and financial records); 

· prepare the annual report, including the financial statements, 

to be approved by the General Assembly; 

· prepare the publications of ENQA;

· convene, prepare, organise and record ENQA’s meetings, 
including those of the Board; 

· manage projects carried out under the aegis of ENQA;

· represent ENQA externally in the absence of Board 
members;

· prepare the annual budgets;

· collect the annual membership fees;

· collect any other financial contributions to the activities of 

ENQA;

· instruct and supervise the work of the Secretariat;

· maintain ENQA’s accounts and financial statements and 
submit these to the Board and the General Assembly;

· undertake such other reasonable duties as the President may 

request; 

· assume any other responsibilities deemed necessary by the 

Board, not 
provided for in these regulations;

· submit an annual Secretary General’s report to the General 

Assembly.

3.6.2
The Secretary General is supported by a Secretariat which shall provide such administrative assistance as the Board may agree. The costs incurred by the Secretariat in carrying out its tasks of managing and administering ENQA are covered by the annual membership fees, and contributions from such other sources as shall be available to it. 

3.7
The Appeals and Complaints Committee

3.7.1
There shall be an Appeals and Complaints Committee, which will hear appeals and complaints against decisions and the conduct of procedures in respect of membership matters. The Appeals and Complaints Committee will comprise three representatives of Full members. The members of the Committee are appointed by the ENQA Board for a three-year term. No member of the Committee shall serve continuously for more than six years. No member of the Committee shall also be a member of the Board, but at least one of the members will normally be a former member of the Board.
3.8 
Cooperation with key partner organisations

3.8.1
In accordance with its broad objective to function as a policy forum 
developing and proposing standards, procedures and guidelines on quality 
assurance in the EHEA, and to maintain and develop co-operation with 
other appropriate European stakeholder organisations, ENQA is committed 
to a continuing cooperation with key European partner organisations. 
These include the European Universities Association (EUA), the European 
Association of Institutions in Higher Education (EURASHE), National Unions 
of Students in Europe (ESIB) and the European Commission (EC).
4 
MEMBERSHIP PROVISIONS

4.1
Criteria for Full membership

4.1.1
Full membership of ENQA is open to quality assurance agencies in the field of higher education from the EHEA member states which meet the criteria contained in paragraphs 4.3 - 4.10 and thereby also meet the European Standards and Guidelines for Quality Assurance in the European Higher Education Area as adopted by the European Ministers in charge of higher education in Bergen in 2005. The Board may modify the details of the procedures at its discretion.

4.2
Application for membership
4.2.1
Applications for membership of ENQA will be in the form specified by the Board (details obtainable from the Secretary General), and applications for membership are considered and decided upon by the Board on the basis either of submitted documentation alone, or of submitted documentation and a visit to the applicant body.  

4.2.2
Before being accepted as a Full member, an applicant agency must satisfy the Board that it meets the criteria stated in paragraphs 4.3 - 4.10 below.
4.2.3
If the Board decides, in the light of the application, that the applicant agency does not meet the criteria for Full membership stated in paragraphs 4.3 - 4.10 below, it may grant, at its discretion, Candidate membership for a maximum of two years. At the end of that period (or sooner, if the Candidate member so requests), the Board will require the submission of evidence which demonstrates that the applicant meets the criteria. If, in the opinion of the Board, and following the submission of the evidence, the criteria are still not met, the application will lapse and the applicant will, by the decision of the Board, not be allowed to reapply for membership until a further period of two years has elapsed. During this period the agency will remain on the ENQA mailing list to ensure information dissemination on the activities of ENQA. If, following the request for further evidence, the Board grants Full membership, the agency will be required to undergo an external review within five years of ENQA membership having been granted (including the period as a Candidate member). If, however, the applying organisation does not have the intention or capacity to fulfil the full membership criteria, it can apply to become an Associate or Affiliate of ENQA (see paragraph 4.11 below). 
4.2.4
As indicated in paragraph 4.9.1 below, it is a condition of membership that all Full members of ENQA undergo an external review at least once every five years. If a member does not undergo an external review within five years, it will, by decision of the General Assembly, cease to be a member of ENQA. If, as a result of an external review, a member is judged not to meet the membership criteria by the Board, it will be given two years to conform with the criteria. A further review will be carried out by the Board, or its nominated reviewers, at the end of the two-year period (or sooner, if the member agency so requests). During this period the agency will continue to be designated as a Full member of ENQA. An agency that, in the opinion of the Board, and following the further review, remains in breach of ENQA’s membership criteria will, by confirmation of the General Assembly, be debarred from ENQA. A debarred agency will be permitted to reapply for membership after a further period of two years.

4.2.5
Applicants that are not accepted for membership or which are offered Candidate membership, will be notified of the reasons by the Secretary General of ENQA and will be informed of the areas where the Board considers that further development or changes are required or advised. A body whose application for membership is not accepted by the Board, or which is granted Candidate, rather than Full membership, against its wishes, may appeal in writing to the Board, indicating why it believes the Board’s decision was wrong. The Board will ask the Appeals and Complaints Committee (see paragraph 3.7) to review the decision, and the Board’s decision on the appeal will be based on the Committee’s report. The Board’s decision on appeals is final. 

4.3
Activities 

4.3.1
A Full member will undertake external quality assurance activities (at institutional or programme level) on a regular basis. These may involve evaluation, review, audit, assessment, accreditation or other similar activities and should be part of the core functions of the member. In undertaking its activities, the member should take into account the presence and effectiveness of the external quality assurance processes described in the European Standards and Guidelines for Higher Education in the European Higher Education Area
. 

4.4
Official status

4.4.1
A Full member should be formally recognised by competent public authorities in the European Higher Education Area as an agency with responsibility for external quality assurance and should have an established legal basis. It should comply with any requirements of the legislative jurisdiction within which it operates. 
4.5
Resources

4.5.1
A Full member should have adequate and proportional resources, both human and financial, to enable it to organise and run its external quality assurance process(es) in an effective and efficient manner, with appropriate provision for the development of its processes and procedures.

4.6
Mission statement

4.6.1
A Full member should have clear and explicit goals and objectives for its 
work, contained in a publicly available statement. This statement should 
describe the goals and 
objectives of the member’s quality assurance 
processes, the division of labour with relevant stakeholders in higher 
education, especially the higher education institutions, and the cultural 
and historical context of its work. The statement should make clear that 
the external quality assurance process is a major activity of the member 
and that there exists a systematic approach to achieving its goals and 
objectives. There should also be documentation to demonstrate how the 
statement is translated into a clear policy and management plan.

4.7
Independence

4.7.1
A Full member should be independent to the extent both that it has autonomous responsibility for its operations and that the conclusions and recommendations made in its reports cannot be influenced by third parties such as higher education institutions, ministries or other stakeholders. 

4.7.2
The member will need to demonstrate its independence through measures, such as:

• 
its operational independence from higher education institutions and governments is guaranteed in official documentation (e.g. instruments of governance or legislative acts);


• 
the definition and operation of its procedures and methods, the nomination and appointment of external experts and the determination of the outcomes of its quality assurance processes are undertaken autonomously and independently from governments, higher education institutions, and organs of political influence;


• 
while relevant stakeholders in higher education, particularly students/learners, are consulted in the course of quality assurance processes, the final outcomes of the quality assurance processes remain the responsibility of the member.

4.8
External quality assurance criteria and processes 

used by the members
4.8.1
The processes, criteria and procedures used by the member should be pre-defined and publicly available.

4.8.2
These processes will normally be expected to include:

i 
a self-assessment or equivalent procedure by the subject of 


the quality assurance process;

ii 
an external assessment by a group of experts, including, as 
appropriate, (a) student member(s), and site visits as decided 
by the member;


iii 
publication of a report, including any decisions, 


recommendations or other formal outcomes;

iv 
a follow-up procedure to review actions taken by the subject of 


the quality assurance process in the light of any 
recommendations contained in the report. 

4.8.3
The member may develop and use other processes and procedures for particular purposes. The member should pay careful attention to its declared principles at all times and should ensure both that its requirements and processes are managed professionally and that its conclusions and decisions are reached in a consistent manner, even though the decisions are formed by groups of different people. A member that makes formal quality assurance decisions, or conclusions which have formal consequences, should have an appeals procedure. The nature and form of the appeals procedure should be determined in the light of the constitution of each member.

4.9 
Accountability procedures
4.9.1
The member should have in place procedures for its own accountability. These procedures are required to include the following:

i 
a published policy for the assurance of its own quality, made

available on its website;

ii 
documentation which demonstrates that:

· the member's processes and results reflect its mission and 
goals of quality assurance; 

· the member has in place, and enforces, a no-conflict-of-
interest mechanism in the work of its external experts;

· the member has reliable mechanisms that ensure the quality 
of any activities and material produced by subcontractors, if 
some or all of the elements in its quality assurance procedure 
are subcontracted to other parties;

· the member has in place internal quality assurance procedures 
which include an internal feedback mechanism (i.e. a means to collect feedback from its own staff and council/board); an internal reflection mechanism (i.e. means to react to internal and external recommendations for improvement); and an external feedback mechanism (i.e. means to collect feedback from experts and reviewed institutions for future development) in order to inform and underpin its own development and improvement

iii 
a mandatory cyclical external review of its activities at least 


once every 
five years which includes a report on its conformity 


with the membership criteria of ENQA.

4.10
Miscellaneous criteria

4.10.1
The member agrees to abide the regulations of ENQA.

4.10.2
The member may resign from ENQA membership by submitting a written indication of resignation to the President of ENQA. The resignation becomes effective at the end of the respective calendar year. The General Assembly and the Board will be notified of the decision of the member.

4.11
Associate and affiliate bodies 
4.11.1
Bodies that do not wish to, or for whatever reason are unable to, apply to become members of ENQA may request associate or affiliate status within ENQA. 

4.11.2
An Associate body will be a bona fide organisation or agency with a demonstrable interest in the quality assurance of higher education.

4.11.3
An Affiliate body will be a network of bona fide quality assurance agencies or other bona fide umbrella organisation concerned with the quality assurance of higher education.

4.11.4
An application for association or affiliation with ENQA should be made in the form of a letter addressed to the ENQA Board. This should include a brief introduction to the body concerned, key contact details, and a statement formally requesting either Associate or Affiliate status. A decision will then be made by the Board as to whether ENQA agrees to the request; the decision will be communicated by letter. The Board may request further information before making its decision. The Board’s decision will be brought to General Assembly for final endorsement.

4.11.5
Associates and Affiliates will be entitled to receive ENQA publications and attend seminars and workshops, and be given access to the password protected parts of the ENQA website. They will not however, be entitled to call themselves ‘members’ of ENQA and will not have voting rights
5
FINANCIAL PROVISIONS

5.1
The financial year of the Association shall run from January to December. 

5.2
The finances of ENQA will be subject to an annual external audit. The identity of the external auditor will be proposed by the President to the 
General Assembly for approval. 

5.3
When proposing the budget, full accounts are submitted to the General Assembly, including a detailed report of the current financial position. A Finance Committee, comprised of three Board members, will review the financial position of ENQA and report to the General Assembly.
5.4
Full and Candidate members will pay an annual membership fee. The amount of the membership fees will be established by the General Assembly. Associates and Affiliates will pay 50% of the Full membership fee. 
5.5 
The procedure for dealing with a member in arrears will be decided by the Board.

5.6
Applicants for membership will pay a membership application fee. The amount of the application fee will be established by the General Assembly.
5.7
In order to fund specific activities, ENQA may apply for financial support from other 
sources than the annual membership fees for purposes as described in section 2 (the objectives of ENQA).

5.8
Members of ENQA may be asked to pay a fee to participate in workshops, 
projects and other activities organised by ENQA.

5.9
The President and the Secretary General, or, in the absence of the President, the Vice-Presidents, are authorised to sign formal documents on behalf of the Association.

6
OTHER PROVISIONS

6.1
Any dispute over the interpretation of these regulations shall be resolved by the General Assembly, advised by the Board.

6.2
The General Assembly can approve a proposal to dissolve ENQA by a two-third majority of the Full members present. In the event of dissolution of the Association in one country and re-establishment in another one, the assets and liabilities of ENQA will be transferred to the new Association. In the event of permanent dissolution, any assets of ENQA will be divided equally among agencies that are Full members of ENQA at the time of its dissolution. Similarly, any liabilities of ENQA will be met equally by agencies that are full members of ENQA at the time of its dissolution.

6.3 ENQA is the legal successor of the European Network for Quality 
Assurance in Higher Education.

Annex

TRANSITIONAL MEMBERSHIP ARRANGEMENTS

These regulations describe the objectives, membership, structure and funding arrangements of the European Association for Quality Assurance in Higher Education. ENQA was established on 4 November 2004 in Frankfurt, Germany when ENQA succeeded its predecessor body, the European Network for Quality Assurance in Higher Education, which existed from 29 March 2000 until 4 November 2004, and which itself was founded in fulfilment of Council Recommendation 98/561/EC of 24 September 1998 on European co-operation in quality assurance in higher education.

At the first General Assembly of the European Association for Quality Assurance in Higher Education held in Frankfurt, Germany, on 4 November 2004, it was agreed that the organisations that were Full members of the Network at the point of dissolution, should be designated as Full members of ENQA, subject to their agreeing to undergo a review, to the satisfaction of the Board, as described in paragraph 4.16, of the regulations, within the first five years of ENQA’s existence (i.e. by 19 September 2010). It was further agreed that organisations that were Associate members of the Network and that wished to continue in membership of ENQA, should be invited to make an application for Candidate Membership and be subject to the provisions of section 4 of ENQA’s regulations. Existing Candidate members would continue in that category and be subject to the provisions for achieving Full membership shown in section 4 of the regulations.

� The following criteria correspond to the results of ENQA working group on an adequate peer review system for quality assurance agencies, established on the basis of the Berlin Communiqué of 2003.


� ENQA: Standards and Guidelines for Quality Assurance in the European Higher Education Area, ISBN 952-5539-04-0, Helsinki 2005.





