
Changing external quality assurance in Norway

Guiding principle: 
ESG 2.2 

Designing 
methodologies 
fit-for-purpose

• How can NOKUT operationalize and finalize some of its key changes for the next generation of  
institutional reviews, such as benchlearning, knowledge sharing, etc.? 

• How can NOKUT prepare internally for implementing the next generation of institutional reviews? 

First phase 
(”control”)

Minimum set of 
requirements for every 

HEIs (self-reporting)
More in-depth review if needed

      Corrective measures

1st cycle

2003 
2011

Establishment of internal QA systems at HEIs

2009 
2016

2017 
2024

Evaluation of QA systems

Emphasis on sharing knowledge and “quality work”

2nd cycle

3rd cycle

– towards a more differentiated and 
enhancement-oriented approach 

Next generation of 
institutional reviews

Second phase 
(”follow-up”)

Choice of enhancement areas 
(self-evaluation)

       Voluntary measures

More
comprehensive
supervision + 

knowledge sharing

More
comprehensive
supervision + 

knowledge sharing

Flexible 
degree of 
site-visit

Bench-learning 
activity

Expert panel
4 (1)

Feedback and input

Clear distinction 
between first 

and second phase

Questions for discussion

Information 
meetings, 

grouping of 
institutions,

seminars

Webinars, 
seminars
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