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TOPICSTO COVER

Background

Where do we start? Purpose of external QA
How are we doing! Challenges and responses

Where are we going! Implications for the ESG

Next steps for QA-FIT and the ESG



QA-FIT

BAC KG Ro U N D Quality Assurance Fit for the Future

* Mapping of state of play of internal & external QA in the EHEA

* Critical reflection on the ESG and the future of the European QA
framework

* Activities funded by QA-FIT project, but anchored in broader policy
context
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SURVEY TO QA AGENCIES

Responses from 76 organisations, located in 45 countries

ENQA members and affiliates

Confirms the diversity of agencies
Type of QA activities
Areas covered (type and sector of education and aspects of HEIl activity)
Other activities beyond external QA



WHERE DO WE START?

PURPOSE OF A
EUROPEAN QA
FRAMEWORK

According to your agency, how important
are the following purposes of a European
quality assurance framework?

[l very important [JJj Quite important Not important | don't know

Promote common standards of quality

. . 85% 13%
assurance in higher education i °

Facilitate the mutual trust in higher

education qualifications and study 83% 16%
programmes
St|mulgte enhancement in quality of higher 79% 17%
education
Increase transparency and trust between o o
o - 77% 22%
countries’ higher education systems
Facilitate degree recognition 71% 21%
Uphold_the fundamental values in higher 64% 209
education
Provide minimum basic standards 62% 30%
Facilitate international student mobility 57% 33%
FaC|I_|tate international cooperation between 57% 399
quality assurance agencies
Facilitate international cooperation between o o
. e 51% 42%
higher education institutions
Rgd uce opportunities fo_r accreditation 509, 34%
mills” to gain credibility in Europe
Encourage innovation and experimentation 45% 399

in higher education

According to your agency, how important are the following purposes of a European Quality Assurance framework?
Chart: ENQA « Source: QA-FIT « Created with Datawrapper



PURPOSE OF
EXTERNAL
QUALITY
ASSURANCE

To what extent to you agree
with the following statement
about your agency’s external
QA procedures!?

I Agree ] Somewhat agree [l Disagree | don't know

Our external quality assurance encourages
the development of a quality culture in 79% 20%
higher education

Our external quality assurance’s main

. 70% 29%
purpose is enhancement

Our external quality assurance uses various

59% 29% 9%
data sources

Our external quality assurance is flexible
according to the context/priorities of the 56% 37%
higher education institution or programme

Our external quality assurance’s main
purpose is accountability

49% 41% 11%

Our external quality assurance fosters
internationalisation of higher education

Our external quality assurance adapts
quickly to changes in higher education

Our external quality assurance encourages
and promotes innovation and 39%
experimentation in higher education

To what extent do you agree with the following statements about your agency’s external quality assurance
procedures?

Chart: ENQA - Source: QA-FIT - Created with Datawrapper



AREAS OF INTERNAL QA COVERED BY EXTERNAL QA

* Institutional management * Micro-credentials

* Participation of staff & * Activities developed as
student in HE governance part of the University

* Relevance of qualifications Alliances

* Cooperation with labour
market



HOT TOPIC: UNIVERSITY ALLIANCES

I Agree ] Somewhat agree [l Disagree | don't know

The European Approach for Quality
Assurance of Joint Programmes should be
used in the evaluation/accreditation of
programmes offered by University Alliances

YA 18% 25%

The evaluation of each University Alliance
member is not sufficient and an evaluation 32% 24% 20% 25%

at Alliance level is needed

The evaluation at Alliance level is sufficient
and an evaluation of each University 17% 14% 38% 30%

Alliance member is not needed

The evaluation of each University Alliance
member is sufficient and no evaluation at 16% 14% 46% 24%
Alliance level is needed

What is your agency’s view on the following statements related to quality assurance of University Alliances?
Chart: ENQA - Source: QA-FIT - Created with Datawrapper



HOW ARE WE
DOING?

CHALLENGING
ISSUES FOR QA
AGENCIES

Select 3-5 most challenging
aspects for your agency

Rapid changes in higher education and the
need to reflect these in external quality 59%

assurance

Ensuring there is added value for institutions
after multiple rounds of external quality 57%
assurance

Ensuring there is balance between
accountability and enhancement

50%

Heavy workload for the agency staff 50%

Ensuring the financial sustainability of the
agency

41

Ensuring that the agency is ESG compliant 38%
Ensuring there is balance between
autonomy (of the agency) and accountability
towards stakeholders

32%

Supporting higher education institutions in
developing a balanced approach regarding 32
the demand for skills versus the demand for
knowledge

%

Operating in a competitive market for the

S ) 22%
provision of external quality assurance

|

From the list below please select up to 3-5 most challenging aspects for your agency
Chart: ENQA - Source: QA-FIT + Created with Datawrapper



ENSURING RELEVANCE & ADDED-VALUE

Initiatives by agencies:
Consultation with
Updating the framework or criteria
Shifting further towards enhancement approach
Improvement of own procedures
Simplification of processes

Use of thematic analysis to identify potential improvements



WISH-LIST OF CHANGES

What would your agency do if it could
change anything about its external quality
assurance approach?

Simplification

Increase
international
activities

Changes to legal
framework

More focus on
enhancement

Better use of data
and digitalisation
of QA processes



BARRIERSTO
CHANGE

What restricts your agency
from doing that?

45%

National law Time/human National
resources policies

What restricts your agency from doing that?
Chart: ENQA « Source: QA-FIT + Created with Datawrapper

Nothing
restricts the
agency

Finances

Other (please
specify)

The ESG



WHERE ARE WE GOING? PERSPECTIVES ONTHE ESG

* The ESG support trust in * The ESG do not support
HE qualifications and promote fundamental

* The ESG as a common QA values in HE
framework supports the * The scope of the ESG is
development of L&T too limited

* The ESG support * The ESG do not allow for
recognition of qualifications diverse interpretation of

standards into concrete
practice



PERSPECTIVES
ON ESG
REVISION

[ Agree ] Somewhat agree [J Disagree | don't know

The ESG Part 3 needs to be revised 33%
The ESG Part 2 needs to be revised 32%
The ESG Part 1 needs to be revised 29%

ESG should provide more guidance 26%

ESG should be reduced to fewer core

% %
standards U g2

ESG should focus on standards and not on
guidelines at all

16% 17% 64%

Compliance with the guidelines should be
required in the same way as compliance 14% 18% 61%
with the standards

There is no need to change the ESG 11% 38% 51%

The ESG are not needed anymore 91%

Please indicate your agency’s level of agreement regarding the following statements?
Chart: ENQA - Source: QA-FIT - Created with Datawrapper



TOPICS FOR FURTHER DISCUSSION

Addressing the (contradictory?) conclusions:
Expanding the topics covered
Improve flexibility and responsiveness

Back to the starting point:
Purpose of the European quality assurance framework!?
What needs regulating at European level?

ESG as a guiding framework vs ESG as a set of criteria for compliance



NEXT STEPS : :
Analysis and presentation of

data (paper and webinars)

Further consultations with
stakeholders (focus groups)

Proposal for revision to feed
into the 2024 Bologna Process
Ministerial Communique




WATCH
THIS

SPACE! QA-FIT e e CIA3-

Quality Assurance Fit for the Future
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